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Executive Summary
Museum Planning, LLC recommends the continued planning of the Poughkeepsie Center
for Arts & Creativity (PCAC). This recommendation is based on the review of five
benchmark case studies and preliminary project budgeting.

Next Steps
Public and private partnerships in concert with the cultivation of artisans who make
products, artists who will be in residence, and an expansion in marketing and offering of arts
and cultural events will feature the Poughkeepsie Center for Arts & Creativity as a
destination point when visiting the area. It will also enhance the quality of life for the
younger population attending area colleges, making youth more connected to the area and
thus less likely to move away after graduation. Therefore, we advise the following:
1. Establish a planning and advisory committee (12 to 15 members) to refine the plan
and begin to introduce the concept to a broader audience.
2. Discuss with City officials:
● The positive impacts of PCAC on the local community;
● The need for assistance with PCAC funding;
● The longer term governance structure of PCAC; and
● The roles and responsibilities of the City during planning & development phases.
3. Consider a phased plan for building and exhibit development. Allow for growth in
program and exhibition development as opposed to opening a “completed
institution.”
4. Seek and engage potential primary benefactors.
5. Secure “seed money” for continued planning through a special VIP event at which
the feasibility study concept and plan will be presented.
6. With funds raised, build fundraising capacity by providing staff to support the overall
planning process, including allocation of staff time from the Dutchess County Arts
Council and a development associate dedicated to the project.
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Project Costs
Costs to start of construction

$500,000

Project cost (including $2,000,000 endowment)

$7,175,000

Total costs to opening

$7,675,000

Attendance Estimates
2013

Planning

5,200 visitors per year

2014

Design

11,600 visitors per year

2015

Construction

22,000 visitors per year

2016

Opening Phase I

48,100 visitors per year

2017

Growth & Planning

65,000 visitors per year

2018

Construction

78,000 visitors per year

2019

Opening Phase II

91,000 visitors per year
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Introduction
The Dutchess County Arts Council has secured a grant from the Dyson Foundation for a
Feasibility Study of a combined Arts Center in downtown Poughkeepsie. The Poughkeepsie
Center for Arts & Creativity (working title) is planned to include; offices for Poughkeepsie
area arts nonprofits, a small museum space, conference rooms, a black box theater, multimedia room, an artisan gift shop and a café.
The Poughkeepsie Center for Arts & Creativity is planned to be an Art Center based in
Poughkeepsie New York, in close proximity to New York City, Dia:Beacon, and the Frances
Lehman Loeb Art Center (FLLAC). The planned facility to be located in the area of Market
and Main Street of downtown Poughkeepsie is in close proximity of the Walkway Over the
Hudson, the waterfront, and the Metro North Train Station.
This Feasibility Study will review three potential sites in the downtown Poughkeepsie area as
potential homes of the Poughkeepsie Center for Arts & Creativity. The Dutchess County
Arts Council has secured a commitment from the Frances Lehman Loeb Art Center
(FLLAC) for the future loan of Art for the yet to be opened center.
The research will include the possibility of including shared facilities for nonprofit
community arts groups to be part of the Poughkeepsie Center for Arts & Creativity,
incorporating performance space, a multi-media room, and other shared spaces. The
buildings to be reviewed are in the range of 25,000 square feet in downtown Poughkeepsie.
The Poughkeepsie Center for Arts & Creativity is part of a collaborative effort to bolster the
arts of the Dutchess County, a strategic long-term model that will ensure sustainability for
the areas existing nonprofits as well as bringing a new economic engine to the area.
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Poughkeepsie Area
Situated within Dutchess County, Poughkeepsie sits on the banks of the Hudson River in
Upstate New York, roughly one and a half hour’s drive from Midtown Manhattan and 82
miles from Grand Central Terminal. The Mid-Hudson region is known for beautiful
mountains and scenery as well as historic landmarks ranging from reconstructed Dutch
homes to Gilded Age seasonal estates belonging to the Vanderbilts, Astors, Rogers, and
Livingstons, plus Franklin D. Roosevelt’s lifelong home in Hyde Park. The county spans
Poughkeepsie, Hyde Park, Rhinebeck, Fishkill, Millbrook, Millerton, Red Hook, Pawling, and
Beacon – all of which have an abundance of activities to do and things to see year round.
Poughkeepsie is Dutchess County’s largest city, even serving as the county’s administrative
center. The Dutch originally settled the city of Poughkeepsie in the late 1600s, but the
name derives from the Native American term “uppuqui” (oo-poo-kee), which the Dutch
pronounced phonetically. Today, Poughkeepsie is affectionately called “The Queen City of
the Hudson,” and is home to many notable arts and entertainment institutions such as the
Bardavon 1869 Opera House. The area also draws students to local colleges and universities
including Adelphi University, Vassar College, Marist College, Bard College, Dutchess
Community College, and the Culinary Institute of America.

Demographic and Economic Profile
The U.S. Census Bureau reported Poughkeepsie’s population reached a total of 32,736 in
2010, a 9.6% increase from 2000 with a density of 6,363.9 persons per square mile.1 The
Bureau estimates a total of 32,790 in 2011 at a projected .2% increase.2 As of 2010, the
population was 48% male and 52% female with a median resident age of 32.4 years
compared to New York’s 42.4 median age. The city’s racial representation is 51% White, 33%
Black or African American, 2% Asian, and 1% Native American as well as 9% from other
races and 4% from two or more races. Interestingly, the city has a rising population of
Hispanic and Latino Americans, increasing 100% from 2000 to 2010. See following page for
a population comparison from 2000 to 2010 U.S. Census (Table 1).

1

U.S. Bureau of the Census, State & County QuickFacts: Poughkeepsie (city), New York, Washington: Government
Printing Office, last revised September 18, 2012, http://quickfacts.census.gov/qfd/states/36/3659641.html.
2
Ibid.
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Table 1: 2000-2010 U.S. Census Population Comparison
2010

2000

Change

32,736

29,871

2,865 (9.59%)

American Indian & Alaska native alone

299

117

182 (155.56%)

Asian alone

528

485

43 (8.87%)

10,967

10,666

301 (2.82%)

20

14

6 (42.86%)

Some other race alone

2,798

1,579

1,219 (77.20%)

Two or more races

1,475

1,225

250 (20.41%)

16,649

15,785

864 (5.47%)

6,384

3,177

3,207 (100.94%)

26,352

26,694

-342 (-1.28%)

Male

15,720

14,292

1,428 (9.99%)

Female

17,016

15,579

1,437 (9.22%)

Persons 0 to 4 years

2,348

2,273

75 (3.30%)

Persons 5 to 17 years

4,920

5,477

-557 (-10.17%)

Persons 18 to 64 years

21,211

18,065

3,146 (17.41%)

4,257

4,056

201 (4.96%)

Total Population

Population by Race

Black or African American alone
Native Hawaiian & Other Pacific native alone

White alone

Population by Hispanic or Latino Origin (of any race)
Persons of Hispanic or Latino Origin
Persons Not of Hispanic or Latino Origin

Population by Gender

Population by Age

Persons 65+ years

Source: Poughkeepsie, New York Population: Census 2010 and 2000 Interactive Map, Demographics, Statistics, Quick
Facts. Adapted from CensusViewer, http://censusviewer.com/city/NY/Poughkeepsie.
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Household, Income, Education, and Employment
In 2010, there were 12,400 occupied housing units in Poughkeepsie with a 2.41 average
household size and a 3.15 average family size. Of the 6,686 family households, 27.8% were
comprised of married couples and 26.6% were married couples living with children under
18 years of age. However, 20% of the households included females without husbands and
6.1% men without wives. In addition, 45.4% of Poughkeepsie’s households were nonfamilies while 36.1% were individuals living alone. The U.S. Census Bureau’s 2006-2010
American Community Survey estimates a median household income of $38,406 and a
mean of $54,723 whereas median family income is an estimated $46,105 with a mean of
$64,333.3 An estimated 77.5% of Poughkeepsie (older than 25) are at least high school
graduates or higher with an estimated 21.9% attaining a bachelor’s degree or higher.4 The
report also estimates 23.9% of Poughkeepsie’s residents are making an income below the
poverty level.5 Additionally, only 90% (13,318) of its residents are employed out of 14,718
who are able to work.6 As of August 2012, the Bureau of Labor Statistics lists a 9.5%
unemployment rate for the city of Poughkeepsie 7 – higher than the national rate of 7.9%
(12.3 million).8
Top Industries, Professions, and Employers
Poughkeepsie is home to a diverse labor force with 11,782 private wage and salary workers
amongst 2,118 government workers and 1,024 self-employed workers.9 Common
professions are accommodation and food service workers at 31.4% (4,708 of 14,982) in
addition to management, business, science, and arts workers at 31.1% (4,652 of 14,982).10
The city’s top five industries according to the 2006-2010 American Community Survey
include: educational services, and health care and social assistance (5,290 or 35.3%); retail
trade (1,788 or 11.9%); professional, scientific, management, administrative, and waste
management services (1,548 or 10.3%); arts, entertainment, recreation, and accommodation
and food services (1,354 or 9.0%); and construction (1,074 or 7.2%).

3

U.S. Bureau of the Census, 2006-2010 American Community Survey: Selected Social Characteristics in the United States:
Poughkeepsie (city), New York, http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=bkmk.
4
Ibid.
5
Ibid.
6
United States Department of Labor. Bureau of Labor Statistics, Local Area Unemployment Statistics: Poughkeepsie city,
NY, http://data.bls.gov/timeseries/LAUCT36150003.
7
Ibid.
8
United States Department of Labor. Bureau of Labor Statistics, “The Employment Situation - October 2012,” press release,
November 2, 2012, on the Bureau of Labor Statistics website, http://www.bls.gov/news.release/pdf/empsit.pdf.
9
U.S. Bureau of the Census, 2006-2010 American Community Survey: Selected Economic Characteristics: Poughkeepsie
(city), New York, http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=bkmk.
10
Ibid.
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Conversely, Forbes reports Poughkeepsie’s major industries are technology and
healthcare.11 For instance, IBM Corporation is considered the area’s largest employer with
approximately 7,900 employees living in Dutchess County.12 IBM has operated within a 464acre computer design, manufacturing, and testing complex since the 1960s.13 But the
company’s relationship with the city soured in 2009 due to suing for lower tax rates,14 and
again in 2012 when rumors arose about IBM’s future plans to leave the area.15 Other major
employers include Central Hudson Gas & Electric Corporation, Vassar Brothers Medical
Center, Saint Frances Hospital and Health Center, Dutchess Community College, Vassar
College, Marist College, GAP, Inc., and the Culinary Institute of America.16
Praise for Poughkeepsie
Although Poughkeepsie has ranked highly in several national reports, the results are not
apparent in the to-be-developed Main Street Arts District.
 Poughkeepsie ranked #3 out of 10 on Forbes’ “Best Cities for Jobs” in February 2012.
Daniel Fisher writes, “The Poughkeepsie area… is also attracting a growing number of
healthcare jobs including at the expanding Vassar Brothers Medical Center.
Unemployment topped at 8.1% in 2010, still below the national average, and Moody’s
expects the area to add 16,750 jobs by 2016.”17
 Poughkeepsie ranked #6 out of 12 on Forbes’ “Best Cities For Raising a Family” in
April 2012. Tom Van Riper writes, “Costs are high, but so are incomes. And the crime
rate is one of the country’s lowest.”18
 Poughkeepsie ranked #86 on Forbes’ “Best Places For Business and Careers” as of
June 2012 with rankings: cost of business 133th place, job growth 66th place, and
education 65th place.19
11

Forbes.com, LLC., “Poughkeepsie NY,” Forbes, accessed November 12, 2012,
http://www.forbes.com/places/ny/poughkeepsie/.
12
Craig Wolf, “Rumors IBM may sell plant raises questions,” Poughkeepsie Journal, July 26, 2012,
http://www.poughkeepsiejournal.com/article/20120726/BUSINESS01/307260023/ibm-globalfoundries-chip-plant.
13
Ibid.
14
Hannah Blume, “IBM not fulfilling its responsibility to Poughkeepsie,” The Miscellany News, March 30, 2011,
http://www.miscellanynews.com/2.1577/ibm-not-fulfilling-its-responsibility-to-poughkeepsie-1.2526619#.UKKl7KV6x8s.
15
Wolf.
16
Dutchess County Economic Development Corporation, County Data Summary, Dutchess County EDC, last updated
November 2009, http://www.thinkdutchess.com/dcedc/Documents/Dutchess%20County%20Economic%20Profile%20129-2010.pdf.
17
Daniel Fisher, “Washington, Des Moines Best Cities For Jobs,” Forbes, February 27, 2012,
http://www.forbes.com/sites/danielfisher/2012/02/27/washington-des-moines-best-cities-for-jobs/.
18
Tom Van Riper, “The Best Cities For Raising A Family,” Forbes, April 4, 2012,
http://www.forbes.com/sites/tomvanriper/2012/04/04/the-best-cities-for-raising-a-family/.
19
Forbes.com, LLC., “Best Places For Business And Careers,” Forbes, June 2012, accessed November 12, 2012,
http://www.forbes.com/best-places-for-business/list/.
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th
 Vassar College tied with Claremont McKenna College for 10 place on U.S. News’
“Best Colleges” under the National Liberal Arts College Rankings.20

Area Tourism
Poughkeepsie is not only a great place to live and work, it’s a great place to visit. Dutchess
County Tourism (DCT), a destination marketing organization, estimates attracting more
than 4.2 million visitors each year to its major cities, towns, and villages. In 2008, tourism
contributed $490 million in direct sales to Dutchess County. DCT explains, “Tourism is one
of Dutchess County’s largest industries, sustaining more than 9,200 full-time equivalent
jobs.”21 Additionally, Executive Director Mary Kay Vrba estimates that 50% of its tourists
come from the New York metropolitan area alone.
Currently, Dutchess County does not have a main visitor/welcome center, although tourists
can find information from several places such as hotels, information booths, and historic
sites. DCT’s office located in Poughkeepsie is open from 9 a.m. to 5 p.m. Mondays through
Fridays except on holidays with near-future hopes of opening during the weekends. Other
information spots include the Henry A. Wallace Visitor & Information Center/Franklin D.
Roosevelt Presidential Library & Museum in Hyde Park and the Beacon Welcome Center.
Nevertheless, the Poughkeepsie Center for Arts & Creativity will be much more than a
visitor center; it will provide a “hub” for area arts, entertainment, and tourism.
Visitor Trends
Dutchess County Tourism gathers data from visitors through an online survey that includes
purpose of visit, duration of stay, travel accommodations, age ranges, areas of interest, and
past visits (see table below). In 2011, 41% of the survey respondents visited Dutchess County
within the last 3 years while 54.5% had never visited before. Tourists are drawn to the area
for a variety of reasons, mostly staying at hotels/motels and occasionally at campgrounds.
From 2008 to 2011, the top five tourist attractions in Dutchess County have included
historic sites/landmarks, scenery, events, dining, and shopping. Additionally, people visit
Dutchess County to experience arts and entertainment, golf ranges, vineyards and wineries,
antique shops and malls, plus local produce markets and family-owned farms. The majority
of tourists in 2011 were over the age of 65 at 34.8%, although 31.6% who visited were
20

U.S.News & World Report LP, “National Liberal Arts College Rankings,” U.S. News, accessed November 12, 2012,
http://colleges.usnews.rankingsandreviews.com/best-colleges/rankings/national-liberal-arts-colleges.
21
Dutchess County Tourism Facebook page, accessed November 13, 2012, http://www.facebook.com/pages/DutchessCounty-Tourism/196080616669.
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between the ages of 55 to 64 and 20.9% were between 45 to 55 years old. These numbers
are relative with age range data from 2008 to 2010. Visitors typically stay between 1 to 3 and
4 to 7 days, yet a small number have stayed longer, more than a week or two-week duration.
Table 2: Dutchess County Tourism Visitor Data, 2008-2011
2011 Survey
253 Responses

2010 Survey
158 Responses

2009 Survey
244 Responses

2008 Survey
534 Responses

Yes

106 (41.9%)

70 (44.3%)

85 (34.8%)

212 (39.7%)

No

138 (54.5%)

85 (53.8%)

150 (61.5%)

296 (55.4%)

67 (26.5%)

32 (20.3%)

50 (20.5%)

93 (17.4%)

Business

15 (5.9%)

5 (3.2%)

6 (2.5%)

25 (4.7%)

Vacation

173 (68.4%)

113 (71.5%)

197 (80.7%)

404 (75.7%)

1 to 3 days

90 (35.6%)

75 (47.5%)

83 (34.0%)

216 (40.4%)

4 to 7 days

73 (28.9%)

44 (27.8%)

81 (33.2%)

152 (28.5%)

8 to 14 days

35 (13.8%)

17 (10.8%)

41 (16.8%)

65 (12.2%)

15+ days

37 (14.6%)

15 (9.5%)

27 (11.1%)

62 (11.6%)

152 (60.1%)

90 (57.0%)

161 (66.0%)

302 (56.6%)

B&B/Inn

62 (24.5%)

44 (27.8%)

66 (27.0%)

123 (23.0%)

Family/Friends

37 (14.6%)

20 (12.7%)

29 (11.9%)

123 (23.0%)

20 (7.9%)

11 (7.0%)

30 (12.3%)

67 (12.5%)

18-24

9 (3.7%)

6 (2.5%)

11 (4.5%)

14 (2.6%)

25-34

21 (8.6%)

11 (4.5%)

17 (7.0%)

47 (8.8%)

Visited in the last 3 years

Visit Purpose
Family/Friends

Visit Duration

Accommodations
Hotel/Motel

Campground

Age Ranges
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35-44

40 (16.4%)

14 (5.7%)

32 (13.1%)

15 (2.8%)

45-54

51 (20.9%)

36 (14.8%)

69 (28.3%)

163 (30.5%)

55-64

77 (31.6%)

54 (22.1%)

75 (30.7%)

156 (29.2%)

65+

85 (34.8%)

45 (18.4%)

67 (27.5%)

110 (20.6%)

206 (81.4%)

136 (86.1%)

198 (81.1%)

446 (83.5%)

Golf

46 (18.2%)

18 (11.4%)

36 (14.8%)

86 (16.1%)

Arts

126 (49.8%)

70 (44.3%)

117 (48.0%)

249 (46.6%)

Events

143 (56.5%)

80 (50.6%)

155 (63.5%)

403 (75.5%)

Outdoor Recreation

125 (49.4%)

69 (43.7%)

120 (49.2%)

223 (41.8%)

Scenery

181 (71.5%)

115 (72.8%)

186 (76.2%)

320 (59.9%)

Antiques

142 (56.1%)

66 (41.8%)

112 (45.9%)

252 (47.2%)

Dining

153 (60.5%)

87 (55.1%)

134 (54.9%)

299 (56.0%)

Shopping

148 (58.5%)

73 (46.2%)

121 (49.6%)

269 (50.4%)

Wineries

119 (47.0%)

76 (48.1%)

102 (41.8%)

224 (41.9%)

92 (36.4%)

51 (32.3%)

76 (31.1%)

133 (24.9%)

1 (0.4%)

28 (17.7%)

43 (17.6%)

57 (10.7%)

Interests
History

Agriculture
Other

Source: Survey data courtesy of Dutchess County Tourism.

Arts Organizations
Poughkeepsie has a number of arts organizations in the performing and visual arts that the
PCAC can potentially partner with. As mentioned, the proposed facility can offer office space
for small businesses and area non-profits in arts, culture, and urban planning. For instance,
Children’s Media Project and Mill Street Loft are likely candidates. Mill Street Loft is looking
for a more central location, and Half Moon Theatre recently began using a free space
outside of the downtown arts district, thus they may be interested in presenting select
events in PCAC’s more centralized space. Having groups like these as tenants can boost
community-building while also attracting non-residents. Other area organizations are
present that the PCAC would benefit from, such as the Bardavon 1869 Opera House and
Cuneen-Hackett Cultural Center. While they are unlikely to rent space, having them in the
footprint of the “arts district” would enhance the proposed arts center. Below is a list of arts
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organizations in Poughkeepsie that Dutchess County Arts Council can reach out to for
renting space at the new art center or hosting events, exhibitions, and performances.
Bardavon 1869 Opera House
Website

http://www.bardavon.org/

Location

35 Market Street, Poughkeepsie, NY 12601

Mission/About

Incorporated in 1976, the Bardavon 1869 Opera House, Inc. (the Bardavon) is a
New York State nonprofit corporation that owns and operates two historic theaters
and the region’s premiere orchestra, the Hudson Valley Philharmonic (the HVP).
Our 944-seat namesake theater in Poughkeepsie is the oldest continuously
operating theater in the state, one of the oldest in the country, and is listed on the
National Register of Historic Places. The 1500-seat Ulster Performing Arts Center
(UPAC) is a National Register property built in Kingston in 1927. UPAC was merged
into the Bardavon’s corporate structure in 2007. In 1999, the Bardavon acquired
22
the HVP.

Admission Fees

Friday Film Series – $6 at box office, $10.15 on Ticketmaster
Live Concerts – $25-65 range
Hudson Valley Philharmonic – $30-55 range or $50-95 for five concerts
The Met: Live in HD – $26 Adults, $24 Members, $19 Children 12 & under
A Christmas Carol – $19 Adults, $15 Student/Senior, $12 Members
A John Waters Christmas – $100 VIP, $60 Gold Circle, $40 Regular, $30 Balcony
The Nutcracker – $28 Adult, $25 Student/Senior, $23 Member
Other – Some events free or for donations

Annual
Attendance

“80,000 between the Bardavon in Poughkeepsie and the Ulster Performing Arts
23
Center in Kingston.” –Adelina Borman, Assistant Box Office Manager.

Barrett Art Center / Dutchess County Art Association
Website

http://www.barrettartcenter.org/

Location

55 Noxon Street, Poughkeepsie, NY 12601

Mission/About

The Barrett Art Center is the original home of Thomas Weeks Barrett (1902-1947),
who was an active artist in the Hudson Valley Region. Thomas Barrett helped to
organize the Dutchess County Arts Association, which ultimately gained ownership
over the beautiful Greek Revival House in 1976. Thomas Barrett intended for the
house to be a meeting place for artists, where they could share their work, not only

22
23

“About Us,” Bardavon/UPAC, accessed November 14, 2012, http://www.bardavon.org/subinfo.php?pid=ABOUT_US.
Adelina Borman, e-mail message to author, November 15, 2012.

Poughkeepsie Center for Arts & Creativity (PCAC) Feasibility Study

18

with each other, but with the public as well. The BAC continues to strive towards
24
this goal with the resources we provide for both local and national artists.
Admission Fees

General Admission – Free
Art Classes – $110-220 range
Paint-Out & Plein Air Auction – $20 per person
Annual Membership – $40 Individual, $50 Family, $30 Student/Senior, $51-99
Supporting, $100-249 Sustaining, $250-499 Friends of Barrett Art Center, $1000+

Annual
Attendance

Not Available

Children’s Media Project
Website

http://www.childrensmediaproject.org/

Location

Carriage House, Second Floor, 42 Catharine Street, Poughkeepsie, NY 12601

Mission/About

Children’s Media Project (CMP) is a non-profit arts and education organization
with a history of empowering “at-risk” youth through the media arts. CMP believes
in making a social investment for community transformation by providing access
to the skills and tools necessary for creation and appreciation of media as art, as
education, and as entrepreneurship. CMP’s programs encourage youth to not only
explore the world around them, but to also be active participants. CMP provides
workshops, programs, and projects for youth, artists, and educators that teach
critical viewing of the media, that encourage youth to be creatively engaged in
using the media to deliver important messages, and that offer employment and
25
growth opportunities for youth.

Admission Fees

Online Episodes – Free
Workshops – $125 per student (occasionally free)

Annual
Attendance

“Our annual attendance for all of our programs and in-school residencies
26
combined is about 1800.” –Nicole Fenichel-Hewitt, Executive Director.

Cunneen-Hackett Cultural Center
Website

http://www.cunneen-hackett.org/

Location

9 & 12 Vassar Street, Poughkeepsie, NY 12601-3022

Mission/About

The Cunneen-Hackett Arts Center is a 501(c)3 not-for-profit organization. It exists

24

Barrett Art Center Facebook page, accessed November 14, 2012, http://www.facebook.com/pages/Barrett-ArtCenter/122611184419340.
25
“About Us,” Children’s Media Project, accessed November 14, 2012,
http://www.childrensmediaproject.org/article.asp?showid=24.
26
Nicole Fenichel-Hewitt, e-mail message to author, November 15, 2012.
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to meet the cultural needs of the community by providing venues for both
professional and amateur artists to showcase their talent in music, dance, fine and
27
visual arts AND to preserve the two historically significant structures.
Admission Fees

General Admission – Free
Craft Shows – Free
Music/Dance/Theater Performances – $10-35 range
Classes – $125-$650 range

Annual
Attendance

Not Available

Hudson Valley Artisans Guild
Website

http://hvag.tripod.com/

Location

PO Box 2196, Poughkeepsie, NY 12601

Mission/About

The Hudson Valley Artisans Guild was founded in 1981. The guild supports new
artisans and seasoned professionals in further developing their artistic and
business skills. The Guild also works with other organizations to further promote
28
arts and crafts made in the Hudson Valley.

Admission Fees

Craft Shows – Free to attend, members pay $55-100 fee
Demo Days – Free to members
Annual Membership – $30 for individuals

Annual
Attendance

“8 months of meetings with attendance varying from 15-35 members each meeting.
Our current membership is about 95-100 members throughout the valley.” –Peggy
Farrington, President

Half Moon Theatre
Website

http://halfmoontheatre.org/

Location

Cunneen-Hackett Arts Center, #12 Vassar St., Poughkeepsie, NY 12601-3022

Mission/About

Half Moon Theatre, an ensemble of Hudson Valley theatre professionals, strives to
produce work that ignites imaginations, provokes thought, and entertains. We
believe in the power of the spoken word. Through performances, youth education
and outreach, Half Moon Theatre provides a central gathering place for the
29
exchange of ideas amongst our diverse community.

27

“Cunneen-Hackett Arts Center,” Cunneen-Hackett Art Center, accessed November 14, 2012, http://www.cunneenhackett.org.
28
“HUDSON VALLEY ARTISANS GUILD,” Hudson Valley Artisans Guild, last updated November 5, 2012,
http://hvag.tripod.com.
29
“About,” Half Moon Theatre, accessed November 14, 2012, http://halfmoontheatre.org/about/.
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Performances – $18-150 range
Classes – $200-240 range

Annual
Attendance

Not Available

20

Mill Street Loft
Website

http://millstreetloft.org/

Location

45 Pershing Avenue, Poughkeepsie, NY 12604

Mission/About

Mill Street Loft is a not-for-profit, Multi-Arts Educational Center based in the the
City of Poughkeepsie, New York. Since 1981, the organization has been dedicated
to bringing a wide range of creative, educational and culturally enriching programs
to diverse audiences throughout the Hudson Valley. Mill Street Loft is committed
to enhancing human services through the Arts, in order to bring people together
30
and ‘make a difference’ in the life of its multicultural community.

Admission Fees

Classes – $130-660 range
Annual Membership – $30 Individual/Senior, $40 Artist, $75 Family, $125
Contributing, $200 Sustaining, $500 Director’s Circle, $1,000 Patron of the Arts

Annual
Attendance

Not Available

River Valley Rep Theatre
Website

http://www.rivervalleyrep.com/

Location

Marist College, 3399 North Road, Poughkeepsie, NY 12601

Mission/About

River Valley Repertory Theatre's mission is to provide quality professional theatre
to the Hudson River Valley. RVR is committed to artistic excellence through the
presentation of contemporary works of musical and non-musical styles. RVR is
dedicated to diversity and community; seeking to contribute to the quality of life in
the Hudson Valley through dynamic professional productions, a student-internship
program and numerous volunteer opportunities. RVR operates in agreement with
31
Actors' Equity Association.

Admission Fees

Performances – $30 Adults, $25 Seniors/Students/Military, $22 Groups (10+)
Season Subscriptions – $80 Adults, $70 Seniors/Students/Military

Annual
Attendance

Not Available

30
31

Mill Street Loft Facebook page, accessed November 14, 2012, https://www.facebook.com/millstreetloft.
“About Us,” River Valley Rep Theatre, accessed November 14, 2012, http://www.rivervalleyrep.com/About_Us.html.

Poughkeepsie Center for Arts & Creativity (PCAC) Feasibility Study

21

Area Museums
Listed below are eight major museums in and around Poughkeepsie as potential resources
and partners. Admission prices vary with some low-cost or free activities and events. Yet
annual attendance and reputations should be taken into account.
Dia:Beacon
Website

http://www.diabeacon.org/sites/main/beacon/

Location

3 Beekman Street, Beacon, NY 12508

Mission/About

Dia:Beacon presents Dia Art Foundation’s collection from the 1960’s to the present
as well as special exhibitions, new commissions, and public and education
32
programs.

Admission Fees

- $12 general; $10 seniors; $8 students; free for members and children under 12
- Free admission on Saturdays and Sundays for City of Beacon residents

Annual
Attendance

In 2009, the Center for Creative Community Development reported Dia:Beacon
33
had “an average annual attendance of 68,429 visitors.”

The Frances Lehman Loeb Art Center
Website

http://fllac.vassar.edu/

Location

124 Raymond Avenue, Box 703, Poughkeepsie, NY 12604

Mission/About

The Frances Lehman Loeb Art Center was founded in 1864 as the Vassar College
Art Gallery. Vassar was the first college or university in the country to include an art
museum as part of its original plan. The current 36,000 square foot facility was
designed by Cesar Pelli and named in honor of the new building’s primary donor
34
Frances Lehman Loeb, a member of the Class of 1928.

Admission Fees

Free to the public, $50 guided tours

Annual
Attendance

Not Available

32

“About Dia:Beacon,” Dia Art Foundation, accessed November 15, 2012, http://www.diabeacon.org/sites/page/1/1003.
“Brief Summary of the Economic Impact of Dia:Beacon in Beacon, New York,” Center for Creative Community
Development, accessed November 15, 2012,
http://web.williams.edu/Economics/ArtsEcon/library/pdfs/DiaBeaconSummary.pdf.
34
“ABOUT THE FLLAC,” Frances Lehman Loeb Art Center, accessed November 15, 2012,
http://fllac.vassar.edu/about/index.html.
33
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Hessel Museum of Art
Website

http://www.bard.edu/ccs/

Location

33 Garden Road, Annandale-on-Hudson, NY 12504

Mission/About

On November 12, 2006, the Center for Curatorial Studies inaugurates the Hessel
Museum of Art, a new 17,000 square-foot building dedicated to the Marieluise
Hessel Collection of over 1,700 contemporary works. The new museum will provide
an educational venue for Bard students as well as the wider public, and a place to
test out the possibilities of exhibition making utilizing the remarkable resources of
the collection as a whole. Exhibitions in the Hessel Museum of Art will compliment
35
the extensive exhibitions curated for the CCS Galleries.

Admission Fees

- Exhibitions, panel discussions, screenings, and artist talks are all free
- Some performances cost $20

Annual
Attendance

Not Available

Hudson River Maritime Museum
Website

http://www.hrmm.org/

Location

50 Rondout Landing, Kingston, NY 12401

Mission/About

The Hudson River Maritime Museum, located on the historic Rondout waterfront,
was established in 1980 to collect, preserve, research, exhibit and interpret a
collection of historical artifacts related to the preservation of the maritime heritage
of the Hudson River and its tributaries. This is the only museum in New York State
36
exclusively dedicated to this mission.

Admission Fees

- Free to HRMM members and children 4 & under
- $8 for children ages 5-18
- $5 for seniors (62+)
- $7 for adults
- $20 Family Rate (2 adults and their children)
- $6 Group Rate (with guide) or $15 School Rate for museum & lighthouse

Annual
Attendance

Not Available

35

“About the Museum,” Center for Curatorial Studies, accessed November 15, 2012, http://www.bard.edu/ccs/.
“Mission/Vision,” Hudson River Maritime Museum, accessed November 15, 2012,
http://www.hrmm.org/about/missionvision/.
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Marist College Art Gallery
Website

http://www.marist.edu/commarts/art/gallery.html/

Location

3399 North Road (Fulton Street), Poughkeepsie, NY 12601

Mission/About

The Marist College Art Gallery is a 3200 square foot exhibition space located in the
Steel Plant Studios along with the Fine Arts Program. The Art Gallery retains the
industrial look of the former steel plant with concrete floors and exposed 15-foot
ceilings. The exhibition program focuses primarily on contemporary regional artists
working in all fine arts media.

Admission Fees

Free to the public

Annual
Attendance

Not Available

Mid-Hudson Children’s Museum
Website

http://mhcm.org/

Location

75 North Water Street, Poughkeepsie, NY 12601

Mission/About

Our Mission is to enlighten minds through a fun and creative learning environment
37
where hands-on experiences spark curiosity, discovery and the joy of exploration.

Admission Fees

- $7.50 per person, free for Members and children under 1 year
- Admission included with package purchase of Metro-North ticket: $32.75 for
adults; $27.50 for seniors, persons with disabilities and individuals receiving
Medicare; $8 for children ages 5 to 11; $6.50 for children ages 1 to 4; free for
38
children under 1 year of age.

Annual
Attendance

Not Available

Motorcyclepedia Museum
Website

http://motorcyclepediamuseum.org/

Location

250 Lake Street, Newburgh, NY 12550

Mission/About

The MOTORCYCLEPEDIA MUSEUM is a motorcycle enthusiast's paradise, where
you'll find:
* 85,000 square feet of museum space

37

“About Us,” Mid-Hudson Children’s Museum, accessed November 15, 2012, http://mhcm.org/web/play/about-us.
“One-Day (Outbound) Getaways: Mid-Hudson Children’s Museum,” Metropolitan Transportation Authority, accessed
March 7, 2013, http://www.mta.info/mnr/html/getaways/outbound_midhudson.htm.
38
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* Over 450 Motorcycles
* Bikes from 1897-Present
* Military, Police and Harley Davidson galleries
* Rare vintage bikes such as a circa 1897 DeDion
* TWO Incredible Walls of Death, also known as Motordromes!
39
* Much, much, more! Come and see for yourself
Admission Fees

- $11 Adults
- $5 Ages 3-12
- Free to children under 3

Annual
Attendance

“Our annual attendance is approximately 7,500 visitors.” –Lexie Wiley, Museum
40
Coordinator.

Putnam History Museum
Website

http://www.pchs-fsm.org/

Location

63 Chestnut Street, Cold Spring, NY 10516

Mission/About

Today, the organization is known as The Putnam County Historical Society &
Foundry School Museum (PCHS–FSM) and is owned by a not-for-profit
corporation under the oversight of the Department of Education of the State of
New York. PCHS-FSM is governed by a board of trustees composed mainly of local
residents accomplished in business and the professions and is administered by a
41
professional staff including, an executive director and a curator.

Admission Fees

- $5 general admission
- $2 children and seniors
- Free to members

Annual
Attendance

Not Available

Area Attractions
Dutchess County draws regional and out-of-town visitors for a variety of attractions, ranging
from historic landmarks to sightseeing and dining. Such institutions and activities can be
viewed as direct and indirect competition to Poughkeepsie’s new art center. A central
location versus off-the-beaten-path for the Poughkeepsie Center for Arts & Creativity can
potentially attract more visitors. Thus, the following are a list of competitors to consider,
39

“About Us,” Motorcyclepedia Museum, accessed November 15, 2012, http://motorcyclepediamuseum.org.
Lexie Wiley, e-mail message to author, November 15, 2012.
41
“General Information,” Putnam County Historical Society & Foundry School Museum, accessed November 15, 2012,
http://www.pchs-fsm.org/pchsGeneral.html.
40
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providing non-arts related products directed at the same target audiences that might visit
the art center.
Clinton House State Historic Site
Website

http://nysparks.com/historic-sites/1/details.aspx

Location

P.O. Box 88, 549 Main Street, Poughkeepsie, NY 12602

Mission/About

The vernacular stone house now known as Clinton House State Historic Site was
built in 1765. The house was actively utilized from 1777 – 1783 when Poughkeepsie
was the capital of New York State and several branches of state government
convened in town. After a fire in 1783, General George Washington’s New Windsor
Cantonment ordered carpenters to rebuild this important structure. In addition to
repairs, the house was enlarged and the present stairway was constructed at this
time. Clinton House State Historic Site has foundations which are two feel thick.
The walls are constructed of rough fieldstone, while the gabled ends are made of
wood. It is named in tribute to George Clinton, first governor of New York State,
who resided in Poughkeepsie for twenty-one years. Today, with the support of
Dutchess County Historical Society, the site houses archives and a library for local
42
historical research.

Admission Fees

Free to the public

Annual
Attendance

Not Available

Dutchess County Scenic Driving Tours
Website

http://www.dutchesstourism.com/driving-tours.php

Location

Various Locations

Mission/About

Dutchess County Tourism offers seven scenic driving tours:
• Tour 1 – Rhinebeck, Red Hook & Milan (53 mi., 2 hrs.)
• Tour 2 – Pine Plains, Northeast, Amenia, Washington & Stanford (62 mi., 2.5 hrs.)
• Tour 3 – Hyde Park, Clinton & Pleasant Valley (34 mi., 2 hrs.)
• Tour 4 – Town of Washington (52 mi., 2 hrs.)
• Tour 5 – Poughkeepsie & LaGrange (45 mi., 2.5 hrs.)
• Tour 6 – Union Vale, Beekman, Pawling & Dover (54 mi., 3 hrs.)
• Tour 7 – Wappinger, Fishkill, East Fishkill & Beacon (45 mi., 2.5 hrs.)
Details available at http://www.dutchesstourism.com/driving-tours.php

Admission Fees

Free to the public

42

“Clinton House State Historic Site,” New York State Office of Parks, Recreation & Historic Preservation, accessed March
7, 2013, http://nysparks.com/historic-sites/1/details.aspx.

Poughkeepsie Center for Arts & Creativity (PCAC) Feasibility Study

Annual
Attendance

26

Not Available

Dutchess Wine Trail
Website

http://dutchesswinetrail.com

Location

Clinton Corners, NY 12514 / Millbrook, NY 12545

Mission/About

The Dutchess Wine Trail is located amid the rural splendor of eastern Dutchess
County connecting Clinton Vineyards and Millbrook Vineyards & Winery. The two
wineries are within fifteen minutes driving time of one another. The trail leads you
past the vineyards, orchards, and farms that provide the bounty of this beautiful
valley. The area’s thoroughbred horse farms, dairies, woodlands, lakes and streams
43
will transport you to an earlier, simpler time.

Admission Fees

Free to the public

Annual
Attendance

Not Available

Empire Cruise Lines
Website

http://www.empirecruiselines.com/

Location

29 North Water Street, Poughkeepsie NY 12601

Mission/About

Empire Cruise Lines provides a variety of regularly scheduled cruises along the
majestic Hudson River with scheduled departures from Victor C Waryas Park in the
heart of the Hudson River Valley. Our cruise season runs from May through the
end of October with public cruises and many options for private events for
44
reunions, rehearsal dinners, corporate events, and intimate weddings.

Admission Fees

- Morning/Afternoon Cruise: $20 Adults, $12 Children, $40 Family Pack
- Dinner Cruise: $57.25 Adults, $42.70 Children

Annual
Attendance

Not Available

Glebe House
Website

Not Applicable

Location

635 Main Street, Poughkeepsie, NY 12601

43
44

“Discover Wine Country,” Dutchess Wine Trail, accessed March 7, 2013, http://dutchesswinetrail.com/index.html.
“Empire Cruise Lines,” Empire Cruise Lines, accessed November 15, 2012, http://www.empirecruiselines.com.
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Mission/About

The Glebe House offers a glimpse into the lifestyle of a middle-class Colonial
family. The simple brick home was constructed circa 1767 for the Rev. John
Beardsley, who ministered to Episcopal congregations in Poughkeepsie and
Fishkill. At the outset of the Revolutionary War, Beardsley remained loyal to Great
Britain and fled to Canada; during the way, the house quartered Continental Army
officers. Later, it went through a succession of owners until being purchased and
restored by the Dutchess County Historical Society in 1929. Much of its original
th
th
woodwork intact, the house is filled with furnishings from the 18 and early 19
45
centuries.

Admission Fees

Free to the public

Annual
Attendance

Not Available

Home of Franklin D. Roosevelt National Historic Site
Website

http://www.nps.gov/hofr/index.htm/

Location

4097 Albany Post Road, Hyde Park, New York 12538

Mission/About

"All that is within me cries out to go back to my home on the Hudson River." This
quote captures FDR's connection to Springwood, the estate that he loved & the
place he considered home. The first US Presidential Library was started by FDR
here. Visit the Home of FDR and Presidential Library & Museum to learn about the
46
only President elected to four terms.

Admission Fees

- $14.00 Adults (valid for 2 days, admission to FDR Presidential Library & Museum)
- Free to children 15 years and under
- Grounds are free

Annual
Attendance

- 108,611 visitors in 2005 according to Wikipedia

Locust Grove Estates
Website

http://www.lgny.org/

Location

2683 South Road, Poughkeepsie, NY 12601

Mission/About

Overlooking the Hudson River in Poughkeepsie New York, the 200-acre Locust
Grove Estate includes an Italianate villa designed in 1851 by architect Alexander
Jackson Davis for artist and inventor Samuel F. B. Morse. Today the estate, with

45

“Glebe House,” Hudson River Valley National Heritage Area, accessed March 7, 2013,
http://hudsonrivervalley.com/Details.aspx?sid=9766aa37-caa7-4624-b93e-161a0d6e3806.
46
“Home of Franklin D Roosevelt,” National Park Service, last updated October 14, 2012,
http://www.nps.gov/hofr/index.htm.
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miles of carriage roads, landscaped grounds, historic gardens and Hudson River
views, is a not-for-profit museum and nature preserve established by Annette Innis
Young, whose inherited collections of art and antiques are exhibited in the
47
mansion’s 25 rooms.
Admission Fees

- Tours: $10 Adults, $6 Youths (6-18)

Annual
Attendance

According to Locust Grove’s 2011 Annual Report:
- 24,003 visitors in 2010-2011 season
- 25,082 in 2009-2010
- 23,498 in 2008-2009
- 22,050 in 2007-2008
- 23,148 in 2006-2007
- 20,267 in 2005-2006

48

Millbrook Vineyards & Winery
Website

http://www.millbrookwine.com/index.php/

Location

26 Wing Road, Millbrook, New York 12545

Mission/About

Millbrook Vineyards & Winery, the premiere wine estate in New York's Hudson
Valley, was the first in the region dedicated exclusively to the production of vinifera
grapes. Millbrook is owned and operated by Pebble Ridge Vineyards & Wine
Estates, a wine group created by John and Kathe Dyson, devoted to producing the
very finest wines of their particular growing regions. Millbrook Vineyards & Winery
began as a 130-acre converted dairy farm with his winemaking partner, John
Graziano in 1985. Today, the Millbrook estate bottled wine roster includes Tocai
Friulano, Chardonnay, Pinot Noir and Cabernet Franc. The winery produces over
12,000 cases of wine annually and is open for guided tours and wine tastings year
49
round.

Admission Fees

- $10-20 per person for Portfolio Sampler (includes guided tour, tasting of six
wines, samples of olive oil, and souvenir wine glass)
- $25 per person for Reserve Tasting (includes guided tour, wasting of four wines,
and samples of olive oil)
- $8-28 group packages

Annual
Attendance

Sarah Begley writes, “Annually, the winery produces $2 million in sales and hosts
15,000 visitors, making it the fourth most popular tourist spot in Dutchess
50
County.”

47

“Locust Grove,” Locust Grove, accessed November 15, 2012, http://www.lgny.org.
Found at http://www.locustgrove.org/annualreport2011.pdf.
49
Millbrook Vineyard & Winery Facebook page, accessed November 15, 2012,
http://www.facebook.com/Millbrook.Vineyards.Winery.
50
Sarah Begley, “Millbrook Vineyard & Winery a Hudson Valley gem,” The Miscellany News, February 15, 2012,
http://www.miscellanynews.com/2.1578/millbrook-vineyard-winery-a-hudson-valley-gem-1.2701223#.UKWFFaV6x8s,
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Poughkeepsie Galleria (Indoor Shopping Mall)
Website

http://www.poughkeepsiegalleriamall.com/

Location

2001 South Road, Poughkeepsie, NY 12601

Mission/About

Welcome to Poughkeepsie Galleria, the largest and most dominant enclosed
shopping center in Dutchess County. At Poughkeepsie Galleria, you'll find an
impressive selection of retail stores, services and restaurants to make your
51
shopping experience a truly exceptional one!

Admission Fees

Free to the public

Annual
Attendance

12 million annual visits according to its fact sheet.

52

Vanderbilt Mansion National Historic Site
Website

http://www.nps.gov/vama/index.htm/

Location

Hyde Park, New York

Mission/About

Vanderbilt Mansion National Historic Site, historically known as Hyde Park, is one
of the oldest and most venerable Hudson River estates. For nearly two centuries,
this place has been home to socially prominent New Yorkers. Frederick Vanderbilt
purchased the property in 1895 and hired the architects McKim, Mead & White to
design a new house of exceptional quality. Today, Vanderbilt Mansion National
53
Historic Site remains one of the nation's premier monuments of the Gilded Age.

Admission Fees

- $8 per person (ages 16 and up)
- Children 15 and under are free
- Grounds are free

Annual
Attendance

- 459,964 visitors per year according to a report from 1997
- 372,517 visitors in 2005 according to Wikipedia

54

Walkway Over the Hudson
Website

http://www.walkway.org/

Location

82 Washington Street, Poughkeepsie, NY 12601

51

“Mall Information,” Poughkeepsie Galleria, accessed November 15, 2012,
http://www.poughkeepsiegalleriamall.com/index.php?page=information.
52
See fact sheet at http://www.pyramidmg.com/uploads/fact_sheets/Poughkeepsie%20Galleria%20Fact%20Sheet.pdf
53
“History & Culture,” National Park Service, last updated November 14, 2012,
http://www.nps.gov/vama/historyculture/index.htm.
54
Found at http://www.nature.nps.gov/water/planning/management_plans/vanderbilt_final_screen.pdf.
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Mission/About

Walkway Over the Hudson, a 501(c)(3) nonprofit group, works to support and
improve Walkway Over the Hudson State Historic Park by building new amenities
and features that help this grand attraction realize its full potential. Throughout the
year, the Walkway organization implements programming and events designed to
enlighten and bring enjoyment to the park’s expected 750,000 annual visitors. We
also recruit and train volunteers to serve as guides, ambassadors, and support
staff. Our critical mission depends upon engaged members, volunteers and donors
55
who share our vision for the park.

Admission Fees

Free to the public

Annual
Attendance

“With nearly 500,000 people visiting Walkway Over the Hudson State Historic Park
annually and nearly half of them coming from outside the region, a recent report
from Camoin Associates confirms that Walkway State Park is a powerful economic
engine, bringing significant new revenue, jobs, and taxes into the Mid-Hudson
56
Region.”

Trevor Zoo
Website

http://www.millbrook.org/podium/default.aspx?t=132225/

Location

Millbrook School, 131 Millbrook School Road, Millbrook, NY 12545

Mission/About

The Trevor Zoo, a member of the AZA since 1989, is the only Zoo in the world
located at a high school. About 50 members of the student body care for the
animals on a daily basis, feeding and cleaning about 180 animals from 80 species,
seven of which are endangered. It’s a one of a kind living-laboratory that rewards
57
the students involved with incredible learning and responsibility experiences.

Admission Fees

$5 Adults, $3 Children, $3 Seniors, $55 Family Yearly Membership, $40 Family
Summer Pass, $3 per person for groups

Annual
Attendance

Neil Soderstrom reports, “Besides Millbrook School students, Trevor Zoo receives
58
upwards of 22,000 visitors annually.”

55

“MISSION,” Walkway Over the Hudson, accessed November 15, 2012, http://www.walkway.org/walkway-friends.
“Walkway Over the Hudson Economic Impact Update,” Walkway Over the Hudson, press release, February 17, 2012,
http://www.walkway.org/news-events/item/walkway-over-the-hudson-economic-impact-update?category_id=188.
57
“Trevor Zoo - Live Video Feed,” Millbrook School, accessed November 15, 2012, http://www.millbrook.org/livezoo.
58
Neil Soderstrom, “Saving Red Wolves & Other Endangered Species,” About Town, Summer 2009, accessed on
November 15, 2012, http://www.abouttown.us/dutchess/articles/summer09/saving.shtml.
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Benchmark Case Studies
As a starting point, we reviewed five case studies of existing art centers to find examples of
different business models, studio frameworks, arts education, and community engagement.
Facilities and organizations analyzed include:
●
●
●
●
●

Torpedo Factory Art Center (Alexandria, VA) – Artist Studio Rental Model;
Big Car (Indianapolis, IN) – Community Involvement Model;
MUZEO (Anaheim, CA) – Exhibition-Admission Model;
Artist Relocation Program (Paducah, KY) – Art-Based Development Model; and
GoggleWorks Center for the Arts (Reading, PA) – Arts Entertainment Model.

Torpedo Factory Art Center – Artist Studio Rental Model
In 1974, The Torpedo Factory Art Center was founded in Old Town Alexandria’s revitalized
industrial district along the Potomac River. Once a munitions plant, it stands today as a
501(c)(3) nonprofit arts organization and a valued cultural landmark for almost forty years.
The Torpedo Factory’s mission is “to enhance public art appreciation and education by
providing the opportunity to visit working art studios and artist cooperatives, and to take
classes.”59 First and foremost, it operates as a place for artists to create, exhibit, and sell their
work. Inside the three-story building are 82 rental studios and over 165 local artists and
craftsmen in a variety of media including painting, photography, printmaking, textiles,
ceramics, glasswork, sculpture, and jewelry.60 However, The Torpedo Factory is more than
an artist community; it houses six commercial galleries, a wearable art boutique,
printmaking workshop, information center, gift shop, and café as well as The Art League
School and the Alexandria Archaeology Museum. Residents and tourists are invited into the
organization to experience the city’s arts and culture, either through observation and
interaction with artists to gain insights into the creative process or through active
participation such as purchasing artwork, taking art classes, and attending events.
History
The Torpedo Factory’s 76,000-square-foot building61 was originally erected in 1918 as the
U.S. Naval Torpedo Station and was used by the military until the end of World War II.62 For
59

“Mission,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/mission.htm.
“About Us,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/about_us.htm.
Management Analysis, Inc., A Study of the Torpedo Factory Art Center, report for the City of Alexandria, February 1, 2010,
http://alexandriava.gov/uploadedFiles/recreation/arts/TORPEDO%20FACTORY%20STUDY%20Final%202.2.10.pdf.
62
“History,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/history.htm.
60
61
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two decades the factory lay dormant, functioning merely as a storage facility for government
documents and unused furniture as well as the Smithsonian Institution’s art and natural
history objects.63 The City of Alexandria then purchased the building in 1969; but it wasn’t
until five years later that it would be converted into an art center after receiving Marian Van
Landingham’s proposal.64 Van Landingham was working at Alexandria’s Bicentennial
Commission while President of the Art League in search of the organization’s new location
when she pitched a three-year experiment to convert the old plant into an art destination,
attracting artists and visitors with affordable studios, galleries, and classrooms.65
The idea was well received by the Bicentennial Commission and the City of Alexandria who
approved the request for $140,000 to begin renovations – with the help of local artists.66 On
September 15, 1974, The Torpedo Factory opened its doors67 with Van Landingham as its
director and 140 resident artists in tow.68 Seven years later, the building was completely
renovated during 1982 to 1983 as part of the city’s waterfront development plan with
updates to the plumbing, lighting, electricity, windows, and flooring as well as adding a
second floor and HVAC system.69 During this time the facilities were closed to the public
while resident artists temporarily relocated next door to a much smaller facility.70
Artist Studios
All artist studios are governed by the Torpedo Factory Artists’ Association (TFAA), which
operates as a nonprofit although without 501(c)(3) tax-exempt status. Artists wishing to rent
studio space and become an “Associate Artist” are required to apply for residency and go
through an annual juried process in March of each year. Resident artist turnaround is listed
on the website as an average of 10% vacancy per year. Based on the number of vacancies,
individual artists can either apply to a group studio or sublet for 120 to 180 days in order to
be eligible for Torpedo Factory’s waitlist. The application includes a $40 fee, six pieces of art
for display (created within the last 2 years), and a CD portfolio with 20 artworks accompanied
by an image list. After a two to three-day jury process, local artists selected for residency are
announced online.71
63

“History,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/history.htm.
Ibid.
65
Marian Van Landingham, interview by Alice Reid, tape recording, 1 November 2007, City of Alexandria, Virginia,
accessed November 2, 2012,
http://alexandriava.gov/uploadedFiles/historic/info/history/OHAOralHistoryVanLandingham.pdf.
66
Ibid.
67
“History,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/history.htm.
68
Van Landingham.
69
“History,” The Torpedo Factory Art Center, accessed November 1, 2012, http://www.torpedofactory.org/history.htm.
70
Ibid.
71
“Studio Space - Annual Jury for Torpedo Factory Artist Members,” The Torpedo Factory Art Center, accessed November
4, 2012, http://www.torpedofactory.org/jury/index.html.
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Visiting Artist Program
During the summer when some resident artists temporarily vacate their studios, TFAA
runs the Visiting Artist Program for regional and national artists as a professional
development opportunity. Applicants have the option of participating in the program during
a one, two, or three month-long residency where they present a workshop, artist talk, or
demonstration in addition to creating and selling work. The application process consists of
submitting 15 pieces on a CD with a list of images, although a resume or CV is optional.
While the application is free, individuals selected as Visiting Artists are required to pay half
of the rent on their studio space, ranging $130 to $400 per month depending on size.72
Art Classes
Located on the second floor of The Torpedo Factory Art Center is the Art League School, a
non-accredited institution under the Art League, Inc. that offers a wide variety of curricula
throughout the year to students of all skill levels and ages as young as 5 years old. Classes
occur during Fall Term, Winter Term, Spring Term, and Summer Term with durations
ranging anywhere from four to nine weeks. In addition, the school offers summer camps,
travel workshops, and creative retreats (domestic and international) during week- or
weekend-long durations.73 According to The Torpedo Factory, “Each year, students fill over
10,000 seats in classes.”74 Instructors come from a pool of professional artists working in
the surrounding region, including DC-area colleges and universities as well as resident
artists of the Torpedo Factory.
Prices in the 2012/13 catalog are as low as $90 and go up to $495 (not including cost of
supplies) with discounted rates for Art League members. Mediums and techniques taught
include drawing, painting, pottery/ceramics, watercolor, photography, jewelry, sculpture,
cartooning, surface design/dyeing, weaving, claymation, pastel, felting, printmaking, stained
glass, fiber, mosaics, bead/glass/book, graphic design, collage, braiding, rug hooking,
knitting/crocheting, and decorative arts. Students can register online, by mail or fax, or in
person and tender fees by cash, check, or credit.
Community Outreach and Events
Throughout the year, The Torpedo Factory presents monthly and annual programming, as
organized by the TFAA and Friends of the Torpedo Factory Art Center often in partnership
72

See http://www.torpedofactory.org/vap/2012%20Visiting%20Artist%20Program%20Prospectus.pdf
See catalog online at http://www.theartleague.org/school/catalog.php
74
“The Art League School,” The Torpedo Factory Art Center, accessed November 4, 2012,
http://www.torpedofactory.org/classes.htm.
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with the City of Alexandria and/or other organizations. These activities and events are
offered to the public, including children and minority populations, either for fundraising
purposes or to raise awareness of the arts and the organization. For example, programming
in the past has consisted of the annual Art Activated open house, Alexandria Arts Safari, and
the holiday toy drive as well as Second Thursdays and Thursday Art Nights, monthly salon-style
cultural discussions held at Morrison House, and exhibition opportunities for local high
school and middle school students. The organization provides the City of Alexandria and
Alexandria Arts Commission with up to four complementary rentals as per its lease
agreement.75
Alexandria Archeology Museum
Alexandria Archeology Museum is located on the third floor of The Torpedo Factory in a
3,200-square-foot space 76 and is open six days a week on Tuesdays through Fridays from 10
AM to 3 PM, Saturdays from 10 AM to 5 PM, and Sundays from 1 PM to 5 PM with no
admission costs. The laboratory mostly occupies the museum’s facilities, but it also presents
small, rotating exhibits of artifacts and discoveries from local digs in addition to offering
hands-on lessons and demonstrations. Fridays are well-known as a day where museum
visitors can observe archaeologists in action.77
Organizational Structure
The Torpedo Factory Art Center Board (TFACB) is the governing body responsible for
overseeing the institution’s operations, which received its 501(c)(3) tax-exempt status in June
2011. TFACB consists of 13 individuals78 and includes the Executive Committee, Finance
Committee, Marketing Committee, Governance Committee, Resource Development
Committee, Search Committee, Building Design and Renewal Committee, Program
Committee, and the Target Gallery & Art in Public Spaces Committee. The Alexandria City
Council appoints board members for three-year terms. The following board members meet
on the third Wednesday of every month and serving approximately 8 to 10 hours per month:
●
●
75

Susan Corrigan, President & Director, representing the community at-large
Donna Fowler, Vice President & Director, representing Alexandria Arts Commission

Management Analysis, Inc.
Ibid.
77
“Alexandria Archaeology Museum,” The Torpedo Factory Art Center, accessed November 1, 2012,
http://www.torpedofactory.org/archaeology.htm.
78
Bylaws can be viewed online at
http://www.torpedofactory.org/board_member_public/TFACB%20gov%20docs/TFACB%20BYlaws%20approved%20Feb
2011.pdf.
76
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Michael Hart, Treasurer & Director, representing the community at-large
Charlotte Hall, Secretary & Director, representing the community at-large
Besty Anderson, Director, representing the Art League
Penelope Barringer, Director, representing the Torpedo Factory Artists’ Association
Rosemary Covey, Director, representing the Torpedo Factory Artists’ Association
Maria Hopper, Director, representing the community at-large
Jody Manor, Director, representing the Alexandria Convention and Visitors
Association
Jeremy McPike, Director, representing the City Manager
Susan Sanders, Director, representing the Torpedo Factory Artists’ Association
Lisa Schumaier, Director, representing the Torpedo Factory Artists’ Association
Marian Van Landingham, Director, representing the Torpedo Factory Artists’
Association
Harry Mahon, Interim Chief Executive Officer

Torpedo Factory Staff
In addition to volunteers and interns, the Torpedo Factory has approximately ten employees
according to its contact page and LinkedIn profile; but full-time or part-time status is unclear:
Harry Mahon, Interim CEO
Margaret Smith, Bookkeeper
Richard Johnson, Director of Operations
Tara Zimnick-Calico, Director of Special Events
Allison Nance, Target Gallery Director & Graphic Designer
Lori Ann Eshbaugh, Resource Development Manager
Tracy Baetz, Marketing Manager
Rebecca Lasky, Marketing and Administrative Assistant, Volunteer & Tour
Coordinator
● Erich Brubaker, Social Media Manager
● Kaitlyn Ward, Assistant Gallery Director and Graphic Designer
●
●
●
●
●
●
●
●

Admission Prices
The Torpedo Factory is free and open daily to the public from 10 AM until 6 PM, except on
Thursdays when it is open until 9 PM. However, the organization functions in a for-profit
environment where artists, galleries, and boutiques sell artwork and handmade objects while
the Art League School tenders classes and workshops.
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Annual Attendance
The Torpedo Factory’s average attendance is more than 500,000 visitors annually, but this
number includes all foot traffic entering and leaving such as resident artists, staff, event
guests, and Art League students. There are three main entrances into the building, each
having automated door-counters installed that estimated 481,712 visits in 2007 and 518,471
in 2008. Excluding tenants, employees, and elementary school visits to the archaeology
museum, the count is reduced to 362,400 visitors in 2007 and 394,300 in 2008. The
building is shared by various tenants (i.e. artists, galleries, Art League, Torpedo Factory
Artists’ Association, Friends of the Torpedo Factory, etc.), therefore it is unknown whether
visitors are attracted to the Torpedo Factory institution as a whole or to individual attractions
such as the Art League School or Alexandria Archaeology Museum. The museum reports
receiving approximately 30-50 visitors during the week and 200 visitors on Saturdays while
the Art League School reports approximately 2,771 students taking classes per year in 2008
and 2009.79
Operating Budget
The Torpedo Factory financial model combines support from tenants, donors, and events.
The Torpedo Factory Artists’ Association (TFAA) is the primary lessee of the building,
renting from the City of Alexandria and is responsible for managing daily operations and
subletting to additional tenants on a yearly basis. Established in 1998, the current lease has a
rental rate of $3.18 per square foot per year. Note that while the TFAA operates similarly to
a nonprofit, it is essentially a private corporation. In 2008, the TFAA paid a total of $168,000
in rent, taxes, and licenses. The building’s common area totals 28,550 sq. ft., representing
38% of the building. Thus, the city and the TFAA share the cost of utilities (i.e. power,
water, and natural gas) – TFAA paying 62% and the City paying 38%.
Table 3: Torpedo Factory Art Center Financials, 2005-2009
2005

2006

2007

2008

2009

Income

$829,408

$870,610

$892,362

$895,643

$909,121

Expenses

-710,977

-750,671

-808,081

-861,801

-873,148

Depreciation

-19,385

-24,059

-24,059

-20,223

-20,000

Net Income/Loss

$46,930

$35,500

-$3,485

-$50,332

$15,973

Source: Management Analysis, Inc.
79

Management Analysis, Inc.
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Studio/Gallery Rentals
The TFAA rents out a total of 82 artist studios and 6 galleries in addition to longtime tenants
such as the Art League and Alexandria Archaeology Museum. According to a 2010 study for
the City of Alexandria, “The current scheme of space rentals within the Torpedo Factory is
that all space is charged an equal rate throughout the building, inclusive of utilities.
However, not all spaces have the same potential to earn income, based on widely varying
visitor traffic.”80
Table 4: Torpedo Factory Rental Income, 2005-2009
2005

2006

2007

2008

2009

Rental Income

$433,869

$431,955

$454,432

$468,726

$486,171

TFAA Rent Paid

$143,299

$146,621

$148,518

$150,890

$155,161

Source: Management Analysis, Inc.

Artist Sales
TFAA generally does not take a commission of sales from its tenants “except in the case of
the Target Gallery, where it receives 40% of art sales.”81
Friends of the Torpedo Factory Art Center
Friends of the Torpedo Factory Art Center (Friends) was founded in 1982 as a registered
non-profit membership organization.82 Its mission as a fundraising arm is “to promote the
Torpedo Factory Art Center as a vital part of the City of Alexandria and of the greater
Washington metropolitan area.”83 Friends has an estimated 100 members as of 2010.84 Up
until this year, Friends membership involved five levels (Associate, Patron, Partner,
Sponsor, and Benefactor) ranging from $35 to $500 in annual fees with various benefits. Yet
the Friends membership recently merged with the new Torpedo Factory Art Center Annual
Membership program, updating to six levels of membership (Bronze, Silver, Gold,
Collectors Club, Platinum, and Artists Circle) that go up to $1,000.85
80

Management Analysis, Inc.
Ibid.
82
“Nonprofit Report for FRIENDS OF THE TORPEDO FACTORY ART CENTER INC,” GuideStar, accessed November 5,
2012, http://www.guidestar.org/organizations/52-1251523/friends-torpedo-factory-art-center.aspx.
83
“Friends of the Torpedo Factory Art Center : Mission,” The Torpedo Factory Art Center, accessed November 5, 2012,
http://www.torpedofactory.org/Friends_tfac_mission.htm.
84
Management Analysis, Inc.
85
See breakdown at http://www.torpedofactory.org/images/galleries/friends/Friends%20Membership.pdf.
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In addition to donor dues, Friends occasionally receives grants to fund its own series of
programs: Art at the Airport showcasing 18-20 Torpedo Factory artists at Reagan
International Airport; a mentorship program pairing resident artists with high school
students; The Performance Art and Lecture Series featuring five to six evening events per year;
annual Young at Art senior citizen exhibition; and Artist of the Year competition for resident
artists who receive prize money and a solo exhibition at Target Gallery.86 The only readily
available IRS Form 990 on GuideStar is from 2004. According to this document, Friends
revenue totaled $139,217 during that year whereas expenses totaled $138,490; they made a
profit of $727, rolling over into 2005.
Event Rentals
The Torpedo Factory can be rented after hours for weddings and other private events with
fees benefiting the TFAA. The website lists a minimum of 50 people and up to 850 total for
events with differences in capacities: the main hall can accommodate 450 people if used for a
standing event, a seated event with tables can accommodate 220 people, and theater seating
can accommodate up to 350 people.87
Table 5: Torpedo Factory Facility Rental Fees
th

FIRST FLOOR

Feb, Mar, Aug

Jan, Apr, May, Jun,
Jul, Sept, Oct, Nov

Dec

4 of July / New
Year’s Day

Monday-Friday

$4,500

$5,000

$5,000

$5,500

Saturday

$4,500

$5,000

$5,300

$5,800

Sunday

$4,100

$4,600*

$4,850

$5,500

*The $5000 rate will apply to all Sundays prior to Holiday Mondays

th

SECOND FLOOR

Feb, Mar, Aug

Jan, Apr, May, Jun,
Jul, Sept, Oct, Nov

Dec

4 of July / New
Year’s Day

Monday-Friday

$600

$700

$750

$750

Saturday

$600

$700*

$800

$750

Sunday

$500

$600

$700

$750

*The $700 rate will apply to all Holidays & Sundays prior to Holiday Mondays.

86

Management Analysis, Inc.
“Renting the Art Center,” The Torpedo Factory Art Center, accessed November 5, 2012,
http://www.torpedofactory.org/rent/renting.htm.
87
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th

THIRD FLOOR

Feb, Mar, Aug

Jan, Apr, May, Jun,
Jul, Sept, Oct, Nov

Dec

4 of July / New
Year’s Day

Monday-Friday

$600

$700

$750

$750

Saturday

$600

$700*

$800

$750

Sunday

$500

$600

$700

$750

*The $700 rate will apply to all Holidays & Sundays prior to Holiday Mondays.
Source: Torpedo Factory Art Center.

Big Car – Community Involvement Model
Big Car is an artist-run collective and creative placemaking organization serving the
Indianapolis metropolitan area and surrounding regions. Using the arts and creativity, Big
Car acts primarily as a community catalyst for bringing together residents of all ages,
ethnicities, and backgrounds by “[producing] cultural events and projects that help make
Indianapolis a better place.”88 According to its mission statement, “Big Car brings art to
people and people to art, sparking creativity in lives to transform communities.”89 It is the
brainchild of Executive Director Jim Walker, a self-proclaimed “idea person, artist, writer,
and city enthusiast”90 who launched the organization in 2004.91 Two years later, Big Car
received its 501(c)(3) status under the name Big Car Media, Inc.92 Programs range from
exhibitions and performances (i.e. live music, dance, and Fluxus events) to community art
projects and collaborations. Since the beginning, the organization has made a name for itself
within Indianapolis and is recognized for its grassroots leadership, making strong
connections and engaging citizens. Big Car schedules community potlucks, farming
activities, drawing parties, family fun days, art exhibitions, urban planning discussions, live
performances, and more.
History
For seven years, the organization operated in a 1,200-square-foot space within Murphy Arts
Center and was the first of many art galleries to open in Fountain Square, an area of
downtown Indianapolis in the process of revitalization.93 Big Car Gallery was known
88

Big Car’s Facebook group, accessed November 7, 2012, https://www.facebook.com/groups/bigcar/members/.
“About,” Big Car, accessed November 7, 2012, http://bigcar.org/aboutus/.
90
Jim Walker, Twitter profile, accessed November 8, 2012, https://twitter.com/walkerjj.
91
“Big Car Media, Inc.,” Indiana Arts, accessed November 7, 2012,
http://www.indianaarts.org/dci/organizations/Detail.asp?Belongs=Org&ID=3542&ab=5&cr=208&tt=2214&Site=IAC).
92
“Nonprofit Report for BIG CAR MEDIA INC,” GuideStar, accessed November 7, 2012,
http://www.guidestar.org/organizations/11-3725157/big-car-media.aspx.
93
“Big Car Gallery to end 7-year run in Fountain Square,” Big Car press release, November 2011, on Big Car website,
http://bigcar.org/archive/2011/11/images/Big_Car_Move_PR.pdf, accessed November 7, 2012.
89
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primarily as an exhibition and performance space, presenting live music and spoken word
events as well as First Friday openings. Big Car is also known for collaborating with
institutions to promote the arts, some of which have included the Indianapolis Museum of
Art (IMA), Indianapolis Museum of Contemporary Art (iMOCA), Indy Fringe, The Writers’
Center of Indiana, Southeast Neighborhood Development (SEND), Butler University,
Herron School of Art and Design, The Beckmann Theatre, LUNA music, Radio Radio, and
the Indiana Blood Center.94
The organization eventually outgrew its Fountain Square space and in September 2011
opened new headquarters in an abandoned 11,500-square-foot building formerly owned by
Firestone Tires at Lafayette Square Mall.95 This new location, dubbed Service Center for
Contemporary Culture, was donated to Big Car by the mall’s owners and converted with
support from The Indianapolis Foundation and the Efromyson Family Fund.96 The
renovation costs totaled $45,000.97 Service Center functions as a community event center,
art gallery, classroom, library, performance venue, and urban farming outpost. It sits in close
proximity to the Indianapolis Museum of Art and INDY Cycloplex.
Made for Each Other
As a community builder, Big Car runs community programs from other locations
underneath its umbrella, ensuring wide reach and involvement in greater Indianapolis
communities. Made for Each Other (MFEO) is an ongoing project that focuses on improving
livability and quality of life by engaging people and neighborhoods through public art and
community partnerships.98 It operates out of a community art space at 2807 E. 10th Street
– the first of many “Community Creativity Labs,” which opened in 2010.99 Big Car launched
MFEO in 2009 as a social-practice art program with a $50,000 ‘IMAGINE Big’ grant from
the Great Indy Neighborhoods Initiative.100 David Hoppe, contributing editor of NUVO
explains: “Made For Each Other instigated performances, shows, arts actions and other
events at a variety of locations not always associated with the arts, including the Mary Rigg
94

Big Car Media Kit at http://bigcar.org/downloads/BIGCAR_mediakit.pdf.
“Big Car Gallery to end 7-year run in Fountain Square,” Big Car press release, November 2011, on Big Car website,
http://bigcar.org/archive/2011/11/images/Big_Car_Move_PR.pdf, accessed November 7, 2012.
96
“Big Car receiving big support from foundations and companies,” Big Car press release, July 5, 2010, on Big Car website,
http://bigcar.org/archive/2011/07/images/2011_Grant_PR_070511.pdf, accessed November 7, 2012.
97
Mason King, “LEADING QUESTIONS: Big Car director helps drive growth,” Indianapolis Business Journal, June 27, 2012,
accessed November 8, 2012, http://www.ibj.com/leading-questions--big-car-driver-makes-room-forall/PARAMS/article/35209.
98
MFEO project proposal can be viewed at http://bigcar.org/archive/2009/07/images/IMAGINE_BIG_Bigcar.pdf.
99
“Big Car Gallery to end 7-year run in Fountain Square,” Big Car press release, November 2011, on Big Car website,
http://bigcar.org/archive/2011/11/images/Big_Car_Move_PR.pdf, accessed November 7, 2012.
100
“Big Car receives $50,000 grant to connect art with community,” Big Car press release, September 2009,
http://bigcar.org/archive/2009/09/images/MFEO_Press_Release_01.pdf, accessed November 8, 2012.
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Center in West Indy; a number of locations around Haughville; The Project School in
Martindale-Brightwood; the Moon Block Building on the near Eastside; the Skiles Test
Nature Park in the Binford area; and Saraga International Market at Lafayette Square.”101
Department of Yes
Big Car also keeps an office at 237 N. East Street in Lockerbie Central United Methodist
Church where they rent from Earth House Artist Collective.102 This office is designated for
Big Car’s engagement efforts to invigorate public spaces, using the name the Department of
Yes. Since summer 2011, the Department of Yes is an arts-based program encouraging people
“to be creative, curious, adventurous, connected, healthy and happy.”103 Its mission is “to
share the joy of creativity with as many people as we can — helping kids and adults feel truly
connected with art and beauty. And with their city.”104 Department of Yes hosts art games,
activities, and outdoor events at parks, monuments, and bicycle/walking trails around Indy.
Organizational Structure
Big Car’s staff is passionate about community development and engagement; they do it for
the love of their community. Yet it’s unclear whether the staff are paid or simply volunteerbased. For example, Walker is the managing director of Second Story’s community-based
writing programs in addition to running Big Car. Shauta Marsh, Walker’s spouse and cofounder, is executive director of the Indianapolis Museum of Contemporary Art (iMOCA) in
Fountain Square. A recent article in the Indianapolis Business Journal explains, “Big Car’s
revenue in 2008 was about $50,000... which allowed the mostly volunteer-run organization
to begin paying some part-time staffers. This year, it projects about $250,000 in revenue,
paving the way this fall for three full-time staff members, three part-timers, and at least five
full-time workers on one-year stints through the AmeriCorps Public Allies program.”105
Admission Prices
Service Center for Culture and Community is free and open to the public (beyond
scheduled events and activities) for a total of 20 hours during the week. It’s open
Wednesdays and Thursdays from 11 a.m. to 7 p.m. and Saturdays from 10 a.m. to 2 p.m.
101

David Hoppe, “2010 in Review: The year in Indy arts,” NUVO News, December 30, 2010, accessed November 9, 2012,
http://www.nuvo.net/indianapolis/2010-in-review-the-year-in-indy-arts/Content?oid=1971262#.UJ1-jLR6x8s.
102
“Big Car Gallery to end 7-year run in Fountain Square,” Big Car press release, November 2011, on Big Car website,
http://bigcar.org/archive/2011/11/images/Big_Car_Move_PR.pdf, accessed November 7, 2012.
103
Department of Yes Facebook page, accessed November 8, 2012, http://www.facebook.com/yesindy.
104
Ibid.
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Mason King, “LEADING QUESTIONS: Big Car director helps drive growth,” Indianapolis Business Journal, June 27,
2012, accessed November 8, 2012, http://www.ibj.com/leading-questions--big-car-driver-makes-room-forall/PARAMS/article/35209.
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Visitors have access to the library, co-working space, and computer lab as well as free wi-fi.
The majority of events are cost-free.
Annual Attendance
Nate Berg’s story for The Atlantic Cities reports, “Walker says Service Center has so far seen
more than 10,000 visitors – a pretty striking number for an old tire shop at a suburban
shopping mall.”106
Operating Budget
Big Car receives financial support from various local foundations, including Efroymson
Family Fund and Indianapolis Foundation, Nina Mason Pulliam Charitable Trust, Indiana
Arts Commission, Allen Whitehill Clowes Foundation, Eagledale-Lafayette Square Area
Weed & Seed, LISC, the Arts Council of Indianapolis, Indiana Humanities, The City of
Indianapolis, Apparatus IT, PNC Bank, Old National Bank, Huntington Bank, Ursula David
Homes, Georgetown Market, Sun King, and New Belgium. While Service Center is on the
property of Lafayette Square Mall, they do not pay rent because the building was donated.
Table 6: Big Car Financials, 2008-2010
2008

2009

2010

Total Income

$47,885

$93,042

$96,422

Total Expenses

-61,178

-63,044

-106,882

Excess or Deficit

-13,293

29,998

-10,460

Net Assets

$6,952

$36,513

$31,050

Source: GuideStar Nonprofit Directory.

MUZEO – Exhibition-Admission Model
The MUZEO (formerly the Anaheim Museum) is a small museum in Anaheim, California
that opened in autumn of 2007 as a center for arts, knowledge, entertainment, and culture.
Its mission is to “[engage] the community by exploring and celebrating our diverse heritage,
culture and arts through creative programming.”107 The museum accomplishes this by
106

Nate Berg, “Building Community in an Empty Tire Shop,” The Atlantic Cities, August 6, 2012,
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hosting three national and international traveling exhibitions per year, which affords the
opportunity to borrow collections rather than purchase. For example, Spies Traitors
Saboteurs: Fear and Freedom in America is a special exhibit running from January to
September 2013 created by the International Spy Museum in Washington, D.C. while
Exhibits Development Group organized a past exhibit. MUZEO selects exhibitions ranging
from historic and scientific themes (e.g., Frogs: A Chorus of Color, Treasures of Napoléon,
Bizarre Beasts) to creative and eclectic topics (e.g., Spanish Masters: Goya Picasso Dali, The
Queen’s Gallery and Steampunk, Chocolate: The Exhibition). Each exhibit is accompanied by
special programming (e.g., special events, lectures, activities) and includes interactive and
engaging elements, such as self-guided podcast tours, serving the greater Los Angeles
community as well as out-of-town visitors. Additional annual programming includes a blacktie fundraiser called Night at the MUZEO Visionaries Gala, the ENIRO program for at-risk
youth education, and the environmentally conscious Green Impacts event.
History
MUZEO is centrally located in the heart of downtown Anaheim directly across from
Anaheim City Hall and surrounded by retail outlets with aboveground apartment and
condominium living. A community task force of city workers, museum planners, architects,
and community leaders who recognized the need for a buzzing cultural scene conceived the
MUZEO project. The City brought MUZEO to life through a partnership with CIM Group, a
private developer involved in downtown Anaheim’s revitalization, and Anaheim
Redevelopment Agency, which provided a $35 million investment to develop the museum’s
location and the adjacent Carnegie Plaza. At the end, the city spent nearly a million dollars
were spent on the site’s restoration and conversion along with $1.8 million in private
donations, including the addition of a new building.108
MUZEO encompasses a 25,000-square-foot complex with two buildings. The main part of
the museum operates from a 5,400-square-foot building that includes two galleries for
large-scale exhibitions and four themed learning studios for a variety of programming and
activities. The second 4,000-square-foot building was formerly home to Anaheim’s Carnegie
Library. It now hosts the museum’s smaller exhibits along with a theater, retail store, and a
community archive/reading room. MUZEO’s grounds encompass two connecting plazas and
an outdoor courtyard for event rentals or weekend festivals and concerts.
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Organizational Structure
MUZEO employs a small number of paid staff in addition to volunteers as gallery attendants,
gift shop associates, event workers etc. as well as a governing board of directors. The
museum had a total of 8 employees and 15 volunteers according to the organization’s 2010
tax forms. Major employees currently in charge of operations are as follows:
●
●
●
●
●
●
●
●

John Scola, Executive Director
Joyce Franklin, Director of Exhibitions and Programming
Marybeth Muller, Marketing Manager
Ann Stokes, Development Coordinator
Patricia Davis, Operations and Special Events Manager
Jane Newell, Director of Facilities and Heritage Services Manager
Haidee Aceves, Assistant to the Executive Director
Janet Price, Reading Room Administrator

Admission Prices
MUZEO is open daily from 10 a.m. to 5 p.m. The museum charges $10 general admission
for adults and $6 for children ages 4-12, whereas children under 3 years old as well as
educators are admitted for free. Students and seniors over the age of 65 receive a 10%
discount. Groups of 15 or more people can receive discounted rates of $5.40 per child, $9
for adults, and $8.10 for seniors, military, and students with a valid school ID. Tickets are
only good for one day, although annual memberships provide unlimited admission to the
museum with an individual rate of $75, family rate of $200, and premium rate of $150. It is
unclear whether premium exhibitions and audio tours cost extra. MUZEO also allows free
admission to students from school districts within Anaheim and, on the first weekend of the
month, Bank of America cardholders can get free admission.
Annual Attendance
A 2007 property agreement between MUZEO Foundation and the City of Anaheim
projected 40,000 visitors per year for the first three years.109 During a 116-day period from
February 3rd to May 29, 2011, the museum welcomed 22,025 visitors.110
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Operating Budget
Anaheim Redevelopment Agency (ARA) owns MUZEO’s facilities, yet the charitable
nonprofit called “MUZEO Foundation” operates the organization. The organization has a
rent-free agreement with ARA and the City, starting in 2007 and continuing for a term of
30 years.111 The agreement included an initial 3-year line of credit to support operations,
maintenance, and cost of utilities.112 However, MUZEO still struggled to break even during
its first four years of operations. In 2008, exhibition and program costs were the greatest
expense totaling $743,795 with the second highest expense being marketing at $164,136.
However, in 2010 the organization spent less than half of 2008’s exhibition and program
costs, spending only $351,188 (roughly 38% of their total expenses). In 2010, admission costs
totaled $124,243 – making only 12% of MUZEO’s income. In fact, most of the museum’s
income comes from government grants and other contributions rather than ticket sales.
Table 7: MUZEO Financials, 2008-2010
2008

2009

2010

Total Income

$1,023,421

$833,369

$1,028,124

Total Expenses

-1,512,584

-1,205,251

-916,229

Excess or Deficit

-489,163

-371,882

111,895

Net Assets

$234,843

-$137,038

-$25,143

Source: GuideStar Nonprofit Directory.

Event Rentals
Just like Torpedo Factory, MUZEO’s facilities can also be rented for weddings or other
private events (see Table 8 on the following page). The complex consists of five rental
options: the main gallery, historic Carnegie building, the outdoor courtyard, urban chapel,
and the events plaza. Rentals are handled internally by MUZEO’s operations and special
events manager through a separate website at http://events.downtownanaheim.com (it’s
unclear whether revenue earned goes to the museum or the City).
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Table 8: MUZEO Facility Rental Fees
Event Space

Square Footage

Capacity

Pricing

Main Gallery

5,000 sq. ft.

100-300 ppl (varies
depending on current
exhibition)

$4,500 for 4 hours

Historic Carnegie

3,500 sq. ft.

Upper level 130 ppl
Lower level 130 ppl

N/A

Courtyard

N/A

Seats up to 175 ppl

$2,000

Urban Chapel

N/A

Seats up to 125 ppl

$1,000 (ceremony only)
$500 (if including
reception at MUZEO)

Events Plaza

4,800 sq. ft.

Seats up to 300 ppl

$2,500

Source: Event venues at http://events.downtownanaheim.com. Pricing via an email on 1/30/2013 with Patricia Davis.

Paducah Artist Relocation Program – Art-Based Development Model
The Artist Relocation Program of Paducah, Kentucky is an award-winning, nationally
recognized model for using arts-based revitalization in economic development. Established
in March 2000, the program began as an initiative of the City of Paducah, inviting artists to
purchase and renovate historic homes in Lowertown, a 33-block community adjacent to
downtown Paducah with deteriorating conditions and rising crime. The program initially
aimed “to attract artists on a local, regional, and national basis to relocate to our downtown
and historic Lower Town area with financial, business, and cultural incentives.”113 Revitalizing
the area would not only encourage new businesses, but it would also increase property value
and turn the neighborhood into a desirable place for both living and commerce. Because of
their unique ability to see transformative potential, artists were considered catalysts for
turning Lowertown into a new arts district.
The Artist Relocation Program in turn was successful, and put Paducah on the map. It was
one of fourteen case studies featured in Creative Placemaking, a white paper by urban
planning experts Ann Markusen and Anne Gadwa for The Mayors’ Institute on City Design
published in 2010. According to the report, “the City had leveraged $30 million in private
investment and attracted 70 artists who rehabilitated 80 Lowertown properties and
constructed 20 new buildings, a 10-to-1 return on investment.”114 The program is also the
113
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subject of an 87-minute documentary film directed by Paul Moon who spent three years
filming participating artists, such as printmaker Freda Fairchild.115 The film titled LowerTown
Paducah premiered in November 2012 at River’s Edge International Film Festival.116
History
The idea for the Artist Relocation Program (ARP) is mainly credited to Mark Barone, an
artist/resident of Lowertown who, before the start of the program, had lived in the
neighborhood for sixteen years and even renovated two properties.117 Barone was an early
advocate of Lowertown’s desperate need for revitalization along with other concerned
residents. But it was his idea to transform the neighborhood into a thriving cultural district
with artist studios, galleries, and affordable living spaces using the ARP as a necessary
intervention.118 In 2000, Barone received support from the Mayor and was hired by the City
as the program coordinator.119 The City adopted the “Lower Town Neighborhood Plan” two
years later.
Overall, the long-term revitalization project is being carried out through a combined effort.
It involves partnerships between the City of Paducah, Paducah Urban Renewal, Paducah
Historic Commission, Chamber of Commerce, Paducah Main Street Association, Paducah
Renaissance Alliance, Lower Town Association, Visitor’s Bureau, and Paducah Bank. While
the ARP was the cornerstone of Lowertown’s rebirth, the City made other infrastructure
improvements, such as lighting, public transportation, city policies and codes, and police
enforcement.120 The City was also responsible for changing zoning regulations and
acquiring dilapidated properties. Lowertown’s revitalization has resulted in several favorable
outcomes including increased tax revenue and job opportunities, development of a new
tourism industry, cultural revival, and historic preservation of Paducah’s oldest
neighborhood. At the same time, major criticism of the program claim that it gentrified
Lowertown, and that the program was marketed only to visual artists as opposed to artists of
other disciplines (e.g., literary arts, performing arts, etc.).
In 2006, Barone left his position as Artist Relocation Program Coordinator. His LinkedIn
profile lists the program’s impact in the first five years accordingly:
115
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Relocation of over 100 artists/locals;
$35 million in private investment from participating artists;
Total City expenditures for the first five years since 2001 equal approximately
$2,897,000 including property purchases, advertising, payroll, structure stabilization,
streets, etc.;
● Tourism went up $10 million in the second year of the program, which was directly
related to the Artist Relocation Program, and has continued to rise each year; and
● The program won over 13 regional and national awards, and has been featured in over
50 regional and national print, radio, and TV publications/media.121
●
●
●

Program Structure
The Artist Relocation Program works in several simple steps:
1. The City first buys up Lowertown properties in need of restoration.122
2. Available properties are advertised through the Artist Relocation Program online at
http://www.paducahalliance.org/available-properties/.123
3. The program is advertised in national art magazines (e.g., Sculpture Magazine,
American Artist, Arts Across Kentucky, Art Calendar) and other printed matter.124
4. Artists interested in the program then work with the Artist Relocation Coordinator
to find properties that suit their needs.125
5. Artists submit proposals to the City with their renovations ideas, including intended
use, detailed plans and architectural drawings, cost estimates, timeline, and evidence
of financial stability.126 They also pay a $50 application fee.127
6. The Urban Renewal Authority reviews and approves artist proposals.128
7. Paducah Bank works with artists on financing their property, loaning “up to 300
percent of appraised value for rehab and construction, at seven percent on a fixed
thirty year term.”129 At times, properties were relinquished to qualifying artists for as
low as $1.
8. Artist homeowners are required to abide by regulations with frequent site visits from
to ensure that all preservation, restoration, and construction requirements are met.
121
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Artist Incentives
In addition to ownership and financing of the property, artists are given the following
incentives: “free lots for new construction; $2,500 for professional fees; sales tax
exemptions for all construction materials, due to inclusion in the Enterprise Zone; websites
funded by the City of Paducah; national marketing of the City and Lower Town; and mixeduse zoning to allow for live/work spaces.”130 However, there is one stipulation listed on
Paducah Renaissance Alliance’s website:
Qualifying emphasizes sustainability. PRA seeks artists that have achieved some notoriety in the art
world. Qualified candidates are identified as persons in the field of art using a successful art business
model. The artist must be able to demonstrate that their business produces sufficient sales and
clients to support the artist while living/working in Paducah, KY. Special consideration will be
granted to galleries and businesses that are "open to the public" and maintain a minimum number
of "open" hours. Considerations may be given to artists that commit to making substantial
131
contributions to the community through workshops or other highly desirable projects.

The program is setup for long-term revitalization, which means that artists must fully
commit to working and living in Lowertown. However, many artists participate because they
welcome the opportunity to “[be] part of a new urban adventure.”132 Some of them have
relocated from Washington, D.C., California, Colorado, and Massachusetts as well as Africa.
In a city commission meeting on September 11, 2012, Park Services Director Mark
Thompson said, “Every week I get artists from all over the country calling me who want to
move here.”133 The City’s Planning Department boasts “recruiting over 75 new
artists/residents/businesses to Lowertown and over $30 million in private investments and
growing with only $2 million of City General Fund monies spent.”134
Organizational Structure / Operating Budget
The Artist Relocation Program is housed within the Planning Department since it is a cityrun initiative, but the Urban Renewal & Community Development Agency (URCDA), a sixmember board of the City, is in charge of property acquisitions. The program is advertised
on Paducah Renaissance Alliance’s (PRA) website. The Paducah Board of Commissioners
130
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created PRA in 2008, and in 2012 the organization received $200,000 from the City for
“marketing, event support, artist recruiting, and downtown development.”135 Due to the
collaborative effort, the exact number of employees on the payroll for the project is
unknown. Furthermore, the complex partnerships make it difficult to find financial
information regarding the program’s operating budget.

GoggleWorks Center for the Arts – Arts Entertainment Model
GoggleWorks Center for the Arts is the largest art center in the country, taking up an
entire city block of downtown Reading, Pennsylvania. The organization opened in an old
factory in September 2005 with a broad mission “to nurture the arts, foster creativity,
136
promote education and enrich the community.” It serves Berks County and Central
Southeastern Pennsylvania by inviting visitors to stroll through its many artist studios and
galleries as well as offering “200 arts-based classes every 10 weeks.”137 The organization has a
six-building campus totaling 145,000 square feet. This includes the main, five-story factory
building; 34 studios; 4 galleries; classrooms; dance and music studios; a 4,000-square-foot
woodshop; photography classroom and darkroom; 131-seat movie theater; café with outdoor
seating; gift shop; 26 offices for local arts organizations; a 3,000-square-foot glass blowing
facility; 2,000-square-foot warm/cold glass studio; 4,000-square-foot ceramics studio; 2,000square-foot jewelry studio; and digital media lab.138 In addition to featuring exhibitions,
GoggleWorks hosts open houses on second Sundays of every month. It also offers yearround classes for all age groups in media ranging from photography, painting, and ceramics
to writing, digital arts, and dance. Last year, GoggleWorks added the Arts Festival Reading to
its annual programming, each year in October.
History
GoggleWorks takes its name from the factory’s original purpose: the main building was
erected in 1871 to manufacturer safety goggles.139 During WWII, the factory made aviator
goggles and altitude masks, and in the 1930s the company expanded its product line to
include sunglasses and swim goggles.140 The plant operated for decades, but eventually
135

“Investment Fund Details Fiscal Year 2012,” City of Paducah, accessed January 30, 2013,
http://paducahky.gov/paducah/investment-fund-details-fiscal-year-2012.
136
“History of the GoggleWorks: From Safety Products to Arts Center,” GoggleWorks, accessed January 31, 2013,
http://www.goggleworks.org/About/.
137
“Visit the GoggleWorks,” GoggleWorks, accessed January 31, 2013, http://www.goggleworks.org/About/Visit-theGoggleWorks/.
138
“GoggleWorks Facilities,” GoggleWorks, accessed January 31, 2013, http://www.goggleworks.org/Facilities/.
139
“History of the GoggleWorks: From Safety Products to Arts Center,” GoggleWorks, accessed January 31, 2013,
http://www.goggleworks.org/About/.
140
Ibid.

Poughkeepsie Center for Arts & Creativity (PCAC) Feasibility Study

51

closed in May 2002 long after the days of heavy manufacturing – Reading’s major
commerce. Like many industrial cities, Reading fell into urban decline. The City’s urban
planners realized that the plant’s central location made it a cornerstone for downtown’s
revitalization with potential to draw people back to the area. Using the Torpedo Factory as
inspiration, the leadership group, spearheaded by Albert Boscov, envisioned transforming
the plant into “a mixed-use Entertainment Center” with an arts focus.141 Mark S.
Rosentraub explains, “Boscov wanted a center that would be more than a studio, he wanted a
center for the arts that attracted people through the day, every day.”142 The plant’s makeover
cost $12 million, including a $3 million grant from the state for renovations and
development.143
While GoggleWorks has helped significantly with downtown’s revitalization, the area is still
being improved and developed. In fact, GoggleWorks only occupies one side of the large,
five-story factory. It was announced in December 2012 that the City will soon start a $4.5
million renovation on the other half of the building.144 The unused portion (called
“GoggleWorks II”) will be turned into “20 to 25 so-called live-work spaces, ranging in size
from 1,200 to 2,800 square feet, with roughly a third of each to be living space in the
interiors, and two-thirds to be studio space.”145 In an effort to continue offering affordable
rental rates for professional artists, these spaces will rent from $600 to $700.146 There is
also a new six-story “GoggleWorks Apartments” complex nearby on Entertainment Square
with 59 units that opened in August 2012.147 The City hopes to attract more young
professionals as well as new retail shops, restaurants, and businesses.
Artist Studios
The main purpose of the organization is to provide studio space to serious working artists.
Spaces start at 150 square feet and are awarded by merit for a two-year term through a juried
application process. Rent covers the costs of heating, air conditioning, electricity, and
parking. At the time of signing the lease, an additional fee of $200 or the cost of one
month’s rent is charged for a security deposit, plus the first month’s rent. Artists are
allowed to display and sell work from their rented space so long as they use it to create new
141
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work. As per the agreement, artists are required to work in their studio at least 20 hours
per week during GoggleWorks’ hours of operation. They must also volunteer 6 hours per
week, attend meetings and Second Sunday events, donate one piece of art to the annual
auction, and comply with the organization’s house rules and commission policy.148
Visiting Artist Programs
GoggleWorks has two artist-in-residence programs through partnerships with the MidAtlantic Arts Foundation and the Pennsylvania Council on the Arts. It appears that
residencies last for six-week durations. However, details on the website about the number of
visiting artists each year and how they are chosen are unclear.
Art Classes
A range of different classes and workshops are offered to students of all ages. Artistic
mediums taught include ceramics, culinary arts, dance, drawing, fibers, glassworks, graphic
design, jewelry, mixed media, painting, photography, woodworking, and creative writing.
Classes last anywhere from two weeks to eight weeks with workshops lasting one or two
days, and range in price from $50 to $330. Courses must be paid in advance by check or
credit card.
Membership Program
Visitors are invited to join an annual membership program to help GoggleWorks fulfill its
mission. There are eight membership levels (e.g., senior/student, artist, monocle, bifocal,
20/20, trifocal, corporate, giving society), ranging from $15 to $2,500 with varying degrees of
benefits. Basic perks for joining include invitations to special events and opening receptions,
class catalogs, discounts on classes, discounts at the GoggleWorks store, and discounts at
participating local businesses.
Gift Shop
One-of-a-kind artwork from resident artists is sold in the gift shop along with jewelry, glass,
toys, stationery and paper goods, books, apparel, sculpture, and home decor. GoggleWorks
retains a 35% commission on all sales while the remaining proceeds fund the organization’s
various programming needs.
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Organizational Structure
A 27-member Board of Directors governs GoggleWorks. Their paid full-time and part-time
staff is comprised of approximately 25 people, including:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Phil Walz, Executive Director
Cindy Boscov, Volunteer Coordinator & Special Events Liaison
Brian Foreman, Program Director
Judy Gauker, Information Desk Manager
Penny Golden, Store Manager
Dennis Kohr, Theatre Manager
Kristin Kramer, Director of Marketing & Development
Scott Krenitsky, Glassblower/Studio Manager
Tim Lash, Facilities Director
Margaret Elaine Murphy, Facilities Coordinator
James Pastore, Ceramics Studio Manager
Sirin Storr, Program Associate
Lauralynn White, Gallery Director
Deborah Winkler, Administrative Coordinator
Krickett Yetter, Finance Director
Stephen Weber, Wood Shop Coordinator
Davey Rockwell, Projectionist
Gail Herring, Educational Outreach Coordinator

In addition, the organization hires interns for communications, arts management, and
summer camps through semester durations (fall, winter, spring) and summers (MayAugust). Volunteers are brought in to help with the information desk, store, theater,
parking, special events, summer camps, classes, galleries, tours, community outreach,
gardening, and general maintenance of the grounds.
Admission Prices
GoggleWorks is open daily from 11:00 a.m. to 7:00 p.m. with free admission and parking.
The film theatre requires admission costs of $8.00 for adults, $6.00 for seniors, $5.00 for
students, and $6.00 for matinee features.
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Annual Attendance
On opening day, Reading Eagle newspaper reported an influx of thousands of visitors.149
Today, GoggleWorks has an estimated an annual visitation of 300,000 people per year.150
According to the Pennsylvania Department of Community and Economic Development,
“GoggleWorks welcomes between 300 and 1,000 visitors each day. Second Sunday open
houses, with performances by local musicians and open studios featuring the resident
artists, attract an average of 4,500 visitors.”151
Operating Budget
GoggleWorks operates with an annual budget of approximately $1.8 million and is primarily
supported by contributions and grants. For example, in 2010, the organization reported
$861,394 in revenue from this category. In the same year, it made $165,656 from class
tuition, $124,152 from studio rentals, and $106,882 from theater sales. In an interview with
Pennsylvania Department of Community & Economic Development, former executive
director Diane LaBelle said, “The ongoing challenge is the operating budget. Everybody’s
excited when you’re building the building, and we had a very supportive community in terms
of the capital campaign—it was Berks County’s largest capital campaign. And now the
challenge, as always, is the operating budget and making sure we get this operation to a
break-even point.”152
Table 9: GoggleWorks Financials, 2008-2010
2008

2009

2010

Total Income

$2,664,544

$1,788,573

$1,832,406

Total Expenses

-2,021,149

-2,015,527

-1,996,110

643,395

-226,954

-163,704

$8,855,416

$8,628,462

$8,464,758

Excess or Deficit
Net Assets
Source: GuideStar Nonprofit Directory.
149

Don Spatz, “GoggleWorks: Full speed ahead,” September 19, 2005, accessed January 31, 2013,
http://odgarchitects.com/pdfs/9192005.pdf.
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“Past Projects,” Reading Redevelopment Authority, accessed January 31, 2013,
http://www.readingredevelopmentauthority.org/projects/past.php.
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Community Action Team, Community Revitalization Desktop Guide (Harrisburg: Pennsylvania Department of
Community and Economic Development, 2008), 12, accessed January 13, 2013,
http://www.newpa.com/sites/default/files/uploads/CommunityRevitalization_Ebook_FNL.pdf.
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John Davidson, “The Revivalists: How an innovative arts center breathed new life into the city of Reading,” Pennsylvania
Department of Community & Economic Development, accessed February 1, 2013, http://newpa.com/strengthen-yourcommunity/success-stories/revivalists.
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Gallery Rentals
GoggleWorks’ galleries and the second, third, and fourth floor hallways can be rented by
resident artists and outside artists for exhibitions. Fees vary for each space and are rented in
month-long durations.
Table 10: GoggleWorks Gallery Rental Fees
Exhibition Space

Description

Fee

Cohen Gallery

First floor, largest gallery with two spaces
2,700 sq. ft. space accommodates 35-40 pieces
and 3,100 sq. ft. space Accommodates 80-100
pcs.

$1,000 per month per space
Juried proposal
35% commission on artwork sold

Schmidt Gallery

1,500 sq. ft. on the 2nd floor
4 ft. x 8 ft. gallery walls

$500 per month / 25% commission on
artwork sold - OR $1,000 per month / 15% commission
on artwork sold through GW store

Green Wall

First floor near the information desk
Accommodates 5-7 pieces

$150 per month (2 month limit)
Juried proposal
35% commission on artwork sold

3rd Floor Vault

7’ W x 7’4” D x 11’6” H

$100 per month
Juried proposal
35% commission on artwork sold

Wall Rentals

2nd, 3rd, and 4th floor hallways

$50 per month
Juried proposal
35% commission on artwork sold

Source: http://www.goggleworks.org/Resources/gallery%20information.pdf.

Event Rentals
GoggleWorks rents its facilities for weddings, private parties, corporate gatherings, and
other special events. There are five spaces available to rent at varying time durations (see
Table 11 on the following page). Events lasting after 9 p.m. are charged an additional $30 fee
per hour for staffing/security. Events occurring past 11 p.m. are prohibited. GoggleWorks
also offer Art Parties either as one workshop for $250 or two workshops for $350. These
events can be catered to different age groups in seven categories: Art with Me; Ceramics
Workshop; Drawing, Painting & Mixed Media; Photography Workshop; and Recycled Materials &
Sculpture Workshop. Arts-based teambuilding workshops in ceramics, fused glass,
glassblowing, painting or photography are advertised with rates from $200 to $375.
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Table 11: GoggleWorks Facility Rental Fees
Meeting Rooms
Up to 30 ppl

1-3 Hours

4-6 Hours

7-9 Hours

10-12 Hours

13-24 Hours

Individual or
nonprofit

$50

$70

$90

$110

$150

Corporate

$75

$105

$135

$165

$225

1-3 Hours

4-6 Hours

7-9 Hours

10-12 Hours

13-24 Hours

Individual or
nonprofit

$125

$175

$225

$275

$325

Corporate

$150

$200

$250

$325

$375

1-3 Hours

4-6 Hours

7-9 Hours

10-12 Hours

13-24 Hours

Individual or
nonprofit

$525

$750

$975

$1,200

$1,525

Corporate

$775

$1,025

$1,275

$1,525

$1,775

1-3 Hours

4-6 Hours

7-9 Hours

10-12 Hours

13-24 Hours

Individual or
nonprofit

$325

$525

$725

$925

$1,125

Corporate

$525

$725

$1,025

$1,275

$1,525

1-3 Hours

4-6 Hours

7-9 Hours

10-12 Hours

13-24 Hours

$75

$105

$135

$165

$205

$100

$145

$190

$235

$275

Studio 411
Up to 60-100 ppl

Studio 420
Up to 215-350 ppl

Studio 238
Up to 215-350 ppl

Classrooms
Up to 24 ppl
Individual or
nonprofit
Corporate
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Programming Examples
There are a wide variety of programming models in art centers across the United States. As
part of this study, we reviewed several types of programming at nationally recognized
institutions, including Southern Exposure in San Francisco, Eyebeam Art & Technology
Center in New York City, and The Crucible in Oakland. We also included a small hackerspace
called Squidwrench, serving the Mid-Hudson Valley, as an existing area nonprofit that could
rent/use space on a daily basis. These four groups have been selected for their unique angle
on fundraising events, art residencies, and arts education. Aspects of each programming
example could be adopted by the Poughkeepsie Center for Arts & Creativity to generate a
“creative hub” atmosphere.
Southern Exposure (SoEx) – Adaptive Programming & Creative Fundraising
Southern Exposure is one of San Francisco’s oldest arts nonprofits, founded in 1974 during
the rise of artist-centered spaces alternative to art museums and for-profit galleries. The
organization serves the needs of local and national artists by providing a supportive
environment to create new and experimental art. However, its secondary purpose is “to
advocate to new, diverse audiences and build an ever-growing community of enthusiasts and
supporters of the visual arts” by cultivating the Bay Area’s creative culture.153 Over the years,
SoEx has gained a reputation for its unique and diverse programming developed by staff,
artists, guest jurors, and others involved in the idea process. Their calendar rotates
exhibitions, events, performances, art residencies, lectures/talks, classes, workshops, and
film screenings. These events are project-based, yet fit underneath SoEx’s core programs:
Artists in Education – employing 20 teaching artists per year to work with more than
200 students between the ages of 14-21 via afterschool and summer arts education;
● SoEx Off-Site – commissioning 8 new public art projects and related programs; and
● Alternative Exposure – giving approximately $65,000 in grants between 13-20 projects
throughout the year, in partnership with the Andy Warhol Foundation for the Visual
Arts and Grants for the Arts.
●

Events and activities generated from these programs occur anywhere from one night or
week to several months and even a year; durations vary according to each project’s aims and
needs. Other events encompass street parties, sipping/tasting sessions, combative drawing,
exquisite corpse, collaborative game design, and ping pong tournaments.
153

Sarrita Hunn, “Southern Exposure,” Temporary Art Review, July 28, 2012, http://temporaryartreview.com/southernexposure/.
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SoEx is also well-known for its two annual fundraising events. Each spring between March
and June, the organization hosts an annual live and silent auction revolving around a theme
(e.g., PARADE, The Silver Era, Space Odyssey, POP NOIR, etc.). The fundraiser component
is mixed into a lively evening of creative projects, site-specific installations, live portraiture,
and performances with food and beverages. Tickets to the event start at $40. Monster
Drawing Rally is another SoEx fundraiser, starting in 2000, which has gained national
momentum in other organizations across the country. The event is hugely successful, as
the website explains:
To date, over 1000 artists have all come together to donate talent, time and artwork in support of
Southern Exposure's mission. The Monster Drawing Rally has also become a national model. SoEx
has partnered with nonprofit arts organizations in Los Angeles, Minneapolis, Richmond, Brooklyn
and Cleveland to help them establish the Monster Drawing Rally with our support. Southern
Exposure is proud to share our successful fundraising models and community-building strategies with
154
similar artist-centered organizations.

Monster Drawing Rally is structured into four one-hour shifts with approximately 30 artists
drawing at a time. SoEx hires a live DJ for the event, sells draft beer from New Belgium
Brewery, and invites local food trucks to provide curbside food. All artwork created during
the night is documented on the website and sold for $60 with all proceeds going toward
SoEx’s programs. This live drawing event features over 100 participating artists and serves
the purpose of providing “a unique opportunity to watch drawing come to life, and to
purchase a work of art minutes after its completion.”155 Now in its thirteenth year, SoEx’s
Monster Drawing Rally is the organization’s biggest event of the year.
Eyebeam Art & Technology Center – Art Research & Science/Tech Education
Located in the commercial gallery district of Chelsea, Manhattan, Eyebeam Art &
Technology Center (est. 1997) is an arts laboratory plus project space and a leading nonprofit
in the creative use of new technologies. Eyebeam describes itself as “a lively incubator of
creativity and thought, where artists and technologists actively engage with culture,
addressing the issues and concerns of our time.”156 The organization supports research,
development, and curation of new media and open-source art projects through residencies
and fellowships while also teaching, exhibiting, and producing youth educational programs,
performances, workshops, symposia, hackathons, and more. Programs for creators resulting
in exhibitions, events, and classes/workshops are as follows:
154

“Monster Drawing Rally,” Southern Exposure, accessed February 4, 2013, http://soex.org/monsterdrawingrally.html.
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“About,” Eyebeam Art & Technology Center, accessed February 5, 2013, http://eyebeam.org/about.
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Eyebeam Residencies – a project-based residency for “daring research or production of
visionary, experimental applications and projects” that lasts up to 5 months.157
Residencies are open to individuals and collaborative teams (3 ppl. max) twice per
year, starting in March and September with a $5,000 stipend. Travel costs and
accommodations are not included.
● Eyebeam Fellowships – a merit-based opportunity offered once per year, starting in
March, for working professionals to contribute to the organization through “public
seminars, exhibitions, and educational programming, and help direct Eyebeam’s
Research Groups.”158 Fellows are paid $30,000 over 11 months and are required to be
present at least 4 days per week during operating hours.
●

In addition, Eyebeam offers a variety of on-going youth programs to New York schools:
After-School Atelier – a semester-long educational outreach program consisting of
media art classes for middle school and high school students (one class per group
each semester, each taught 2 days per week).
● Girls Eye View – a semester-long outreach program for adolescent girls in middle
school and high school, including workshops, field trips, lectures on career
possibilities, and a final project. Female teaching artists lead classes and encourage
young girls to express themselves with digital technologies and electronics, a largely
male-dominated domain.
● Digital Day Camp – a project-based, themed summer program created in 1998 for
15-20 New York City teens to engage in hands-on art and tech workshops taught by
guest artists or fellows and residents where students develop individual projects.
● Student Residency Program – a mentorship program where high school students of
New York are offered paid internships to work under Eyebeam fellows and residents.
●

Eyebeam operates at the emerging intersection of art, design, science, technology, and
engineering. Their programs contribute to an extensive portfolio of cutting-edge creative
projects with facets of informal science education. Common sci-tech themes used
throughout their programming include augmented reality, virtual reality, data visualization,
biotech and biofeedback, computing, robotics. In addition to studio space, Eyebeam has
facilities with advanced equipment for video and sound editing, 3D-printing, and lasercutting. Executive Director Patricia Jones explains, “Much of what our fellows do and what
everyone does here is communicate their work to the broader public. It’s a way of helping
157

“Eyebeam Creative Residencies,” Eyebeam Art & Technology Center, accessed February 5, 2013,
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New Yorkers and people interested in the field of art and technology to understand the
cutting edge of that field. That covers a wide range of programs, whether it’s urban
interventions or whether it’s gaming or digital visualization... In all of those areas we try to
highlight the best work.”159
The Crucible – Technical Training in Industrial Arts
The Crucible (est. 1999) is an Oakland-based nonprofit industrial art school celebrated for its
eclectic, one-of-a-kind programming. The organization “fosters a collaboration of arts,
industry, and community” by offering technical training to the general public in wood and
metal fabrication.160 Its 56,000-square-foot warehouse includes a sculpture studio,
educational foundry, metal fabrication shop, motorcycle maintenance shop, dance and
performing studio, and 18 artist studios. The Crucible offers classes to students of all ages,
from youth 8 years old and up, in blacksmithing, moldmaking, enameling, foundry, neon,
ceramics, glass, woodworking, hot wheels (customized motorcycles), kinetics and
electronics, jewelry, welding, sculpture, textiles, and fire dancing. Roughly 8,500 students
per year take classes at The Crucible, which offers over 175 classes and workshops.161 But
their educational structure differs from most art centers:
Class size averages about six students per class, affording ample one-on-one time for
a personalized learning experience;
● In many cases, materials are provided so that students do not incur additional costs,
with the exception of larger-scale projects;
● Studio tenants are encouraged but not required to teach so faculty is comprised of
Bay Area artists, artisans, and educators who are either invited or have applied.
●

Beginner, intermediate, and advanced classes are offered in several durations: 10 weeks, 5
weeks, one week, 3-hour tasters (ages 12 and up), and intensive weekends. However, prices
range depending on the department. The Crucible also has strong youth-centered
programming that teaches students between the ages of 8 and 18 to explore
multidisciplinary creativity and hands-on learning. These programs are as follows:
●

159

Youth Weekends – immersive classes from Saturday to Sunday, 10:00 to 5:00 p.m. in
guided activities such as blacksmithing (ages 12-17), glass flameworking (ages 12-17),

Kyle Chayka, “Following Recent Trials, What Does the Future Hold for Futuristic Art Nonprofit Eyebeam?,”
ARTINFO.com, accessed February 5, 2013, http://www.artinfo.com/news/story/811982/following-recent-trials-what-doesthe-future-hold-for-futuristic-art-nonprofit-eyebeam.
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and MIG welding (ages 12-17);
Youth After School – two-hour classes once per week in extreme gizmos (ages 8-11),
blacksmithing (ages 12-17), glass flameworking (ages 12-17), and welded sculpture
(ages 12-17);
Fired Up! Youth Camps – introductory classes during spring and summer quarters in
blacksmithing, flameworking, welding, and jewelry making where projects range
from sculptures and mosaics to robots and gizmos, and lessons include basic science,
physics, and chemistry;
Youth Workshops – project-based workshops at local schools and organizations that
“facilitate team building opportunities as well as individual exploration of the arts;”162
Youth Field Trips – introductory demonstrations by artists and industry experts where
students “learn about the processes, tools, materials and applications of industrial arts
and are inspired to make connections between arts and science.”163

The Crucible reaches out to community through two other programs. Earn-A-Bike is a
program that teaches youths to repair and maintain donated bicycles over the course of six
weeks while learning mechanics. Each participant fixes two bikes: one to keep and another to
sell (all proceeds support the bike program). For off-site outreach, the organization owns a
converted 1960 fire engine called the Educational Response Vehicle (ERV) that is used in
and around the community as a demonstration platform for blacksmithing, arc welding,
torch cutting, and flameworking at local schools.
Current and past students of The Crucible are encouraged to join a workshop membership
program called CREATE (Crucible’s Expanded Access to Tools & Equipment). This program
gives access during studio hours in 30-day, 90-day, and one-year increments. To join
CREATE, students must first become members of The Crucible. Next, they choose a
desired workshop space from a list of 17 areas available; take a prerequisite class (or classes)
in a given subject area; pass a departmental safety check with a $40 fee per area; and then
pay for access ($125 monthly, $350 for a quarter, and $1,100 for full year).164 Faculty
members are able to use workshops, but they are required to pay fees.
Overall, The Crucible has gained a reputation for “inspiring creativity in everyone,” according
to their motto, and presenting unusual programs, classes, and annual events. The
organization has often been called “Burning Man Central” due to its memorable fire
performances, such as its Fire Ballets and Fire Operas and the annual “Hot Couture: A
162
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Fusion of Fashion and Fire” event. It is also a recognized ‘makerspace’ connected to the DoIt-Yourself movement, and a popular creative playground for Bay Area residents to socialize,
create, and “forge objects and friendships.”165
Squidwrench – “Weekly Doing”
Squidwrench is a three-year-old hackerspace whose mission is “to promote the interaction of
creative and technical people in the Mid-Hudson Valley.”166 They invite hackers, makers,
tinkerers, and doers to share ideas, skills, and projects. Squidwrench’s activities are part of
the larger Maker Movement, described simply as “a grassroots, peer-to-peer, open source
cultural force that embodies a hands-on approach to building, modifying, and repairing
things.”167 Those involved are “DIYers” (Do-It-Yourself-ers) and “DIWOers” (Do-It-WithOthers-ers) who are interested in exploring multiple disciplines across the arts and sciences,
and incorporating everyday objects and hi/low-tech aesthetics into the creative process. For
instance, Squidwrench members are skilled in painting, soldering, composing, building,
programming/coding, and so forth.
To Squidwrench, doing and making is an informal social activity, both self-directed and
collaborative. Their Tuesday meetings are called “Weekly Doing” where members come
together and have a sort of free-for-all salon. It’s an opportunity for people with common
interests to share new projects, problem-solve them, collaborate, and have fun.
Squidwrench’s general activities are as follows:
●
●
●
●
●
●

Android Development Day – a once-a-month gathering for hacking Android apps;
Android Study Collaborative – a weekly gathering for getting started with Android
development;
Homebrewing – an event in their “Apocalypse Series” for making bottled beer;
Arduino Jam – a beginners event for physical computing projects (e.g., LED fading)
using open source programming tools;
Workshops – introductory demonstrations to materials or creative processes (e.g.,
conductive fabric, Arduino, welding, sandblasting, model rocketry, etc.);
Special Events – various holiday parties, build-a-thons, presentations, and more.

As it stands, Squidwrench does not have a permanent facility. Members meet on Tuesday
nights for “Weekly Doing” at the First Presbyterian Church in Wappingers Falls, New York,
165
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just eight miles south of Poughkeepsie. But they also meet at different locations in the area,
such as Vassar College and New Sun Productions in addition to partnering with SlashRoot,
Brainstorm Computers, The Art Riot, and the Mid-Hudson Valley Linux Users’ Group. Sean
Swehla, one of the group’s organizers, recalls, “I would estimate that we have a little over
100 people that pay attention to what we’re doing, about a dozen that I’d consider ‘core’, and
attendance at our larger events typically draw around two dozen.”168
Squidwrench is one of many local groups that could find a home in Poughkeepsie Center for
Arts & Creativity, and provide a new creativity and entertainment to the community. Other
potential tenants might include theater and dance collectives, book clubs, toastmasters,
yoga/zumba instructors, boys and girls clubs, and more. GoggleWorks, for instance, houses
over twenty local groups including Berks Arts Council, Berks Ballet Theatre Conservatory of
Dance, Berks County Living magazine, Reading Choral Society, and the Polish-American
Cultural Center as well as a photography studio, marketing firm, print shop.

168
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Recommendations
In 2010, the National Endowment for the Arts released Creative Placemaking, a white paper
by Ann Markusen and Anne Gadwa discussing the importance of “creative locales” and how
the arts can be catalysts in urban planning, livability, and economic development. Markusen
and Gadwa outline examples of pioneering placemaking where improvements of
neighborhoods, cities, or regions have taken place, making careful note of initiators and
collaborators. They explain, “Creative placemaking may originate in the public sector but it
just as often emerges in the community. Artists, arts leaders, community developers, high
tech entrepreneurs, philanthropists, real estate developers, managers in non-arts
businesses, and immigrant community activists – all have led in the revitalization.”169 These
efforts are often linked with ‘green’ initiatives, involving repurposed vacant commercial
properties like factories and retail spaces, and are either developed rapidly or over long
incubation periods. Moreover, Markusen and Gadwa distinguish six components of
successful placemaking: creative initiators, designing around distinctiveness, mobilizing
public will, garnering private sector support, securing arts community engagement, and
building partnerships.170

Case Study Findings
The case studies and programming examples described in the previous section are evidence
of the Markusen-Gadwa blueprint for success. As we identified, an artist or arts advocate
launched each center or initiative, later joined by a collaborative team with eventual support
from the city. It was initially Marian VanLandingham’s idea to turn the unused torpedo plant
into artist studios and classrooms for her art league. Big Car, on the other hand, was started
as a small artist collective and quickly grew into a creative hub, running satellite programs
throughout Indianapolis. A single artist instigated the redevelopment of Lowertown via a
city-backed relocation program whereas downtown Anaheim was redeveloped by a group of
civil servants, architecture firms, and business owners starting with MUZEO. Lastly,
Reading’s revival is the long-term undertaking of philanthropists and community leaders
using GoggleWorks as its cornerstone. In fact, all of these art centers and initiatives came
about during times of “back-to-the-city,” urban renewal movements.
The Creative Placemaking report accentuates that arts and culture have taken center stage as
vital elements in attracting new residents, stimulating commerce, and creating more vibrant
169
170
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economies. The result has been a boom in like-minded institutions and community-based
arts programs.
These organizations’ missions and practices are innovative and nontraditional. They
demystify the creative process by making it accessible and encouraging arts participation to
varying degrees. Diane Espalden, a strategy consultant for many arts organizations, points
out, “One of the things common to a lot of these groups is that they often have multiple
agendas. It’s about arts meets cultural preservation, meets community building, meets
business incubation, meets civic engagement, meets social justice. These groups come from
a different artistic vision. Their work is already larger than the art itself. It’s not simply about
‘I’m an artist and I want to express myself.’ It’s about what it all adds up to. It’s an
acknowledgement that the art is taking place in a larger context.”171
Organizations like the Torpedo Factory, GoggleWorks, and The Crucible are not only
supporting artists of all ages and skill levels, but they are also experimenting with different
art forms – from fine arts and crafts to new media and industrial arts. Eyebeam Art &
Technology Center and Squidwrench hackerspace are taking it further, breaking new
ground in their communities with youth-centered programming and weekly ‘make’ sessions
that blend the creative arts with science and technology. But while the origin stories and
programming styles of each case study are engaging, other key findings are as follows:
1. Art centers are often created as mixed-use spaces, combining private and public
studios, shared workshops, galleries, museums, boutiques, film/performance
theaters, classrooms, offices, and public meeting rooms or event halls.
2. Organizations range from highly structured to adaptive and grassroots.
3. Many of these institutions/initiatives are hybrids that are municipally owned and
operated by nonprofit organizations, although some are strictly public or nonprofit.
4. Repurposed historic buildings have an added draw (e.g., unique story, context) due to
original purpose, previous inhabitants, or roles within the community.
5. Most art centers are centrally located to attract traffic from both locals and tourists.
6. Facilities are admission-free, primarily serving the purpose of artist communities
while also functioning as informal arts education centers.
7. Income is typically a combination of city funds, government grants, studio/workshop
rental fees, class fees, memberships, community fundraisers, and gift shop sales.
8. Facilities are offered to individuals, groups, or corporations for special events.
9. Gift shops function as fundraising arms; some are LLC registered.
171
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10. The organization extends their reach by connecting with civic, academic, and industry
partners for community outreach, public art, and off-site educational programs.

Placemaking in Poughkeepsie
Creative placemaking takes partnered efforts to succeed, especially when developing a new
art center as a cultural hub or community melting pot. Dutchess County Art Council’s
opening of the Poughkeepsie Center for Arts & Creativity is attainable; but in order to
compete with other area attractions as a viable destination, it must be more arts-focused
than tourist-focused and offer services, activities, and events relevant to Poughkeepsie’s
surrounding neighborhoods and communities. Thus, the Poughkeepsie Center for Arts &
Creativity ought to be established as the cultural heart of “Queen City.”
Dutchess County draws visitors for its vibrant history, sights, culinary tastes, and hospitality
whereas the city of Poughkeepsie attracts residents to its industries of technology,
healthcare, hospitality, and higher education. The city’s population is largely comprised of
“thirty-somethings” starting careers or families, plus a growing number of Hispanic and
Latino Americans. Additionally, Poughkeepsie has a combined student body of approximately
16,711 or more full-time and part-time students from at least five colleges, representing a
large presence of “twenty-somethings.” These groups are potential audiences and target
segments for the Poughkeepsie Center for Arts & Creativity that should be at the heart of
its mission, vision, and programming.
Although Poughkeepsie is rich with educational institutions including Adelphi University,
Vassar College, Marist College, and the Culinary Institute of America, involvement with the
local community has been limited. The Poughkeepsie Center for Arts & Creativity will
strengthen the community of local educational-institution relationships (i.e., “Bringing
Down the Walls”). An example of this is a collaboration between the art center and
educational institutions for sharing content on exhibits and programs. The center could
partner with art departments to create exhibits and showcase student talent. Poughkeepsie
Center for Arts & Creativity might also “borrow” from Vassar’s Frances Lehman Loeb Art
Center or invite its curators to create guest exhibitions. These types of partnerships will
break down walls of the Culinary Institute, Marist and Vassar, and keep students in the area.
In fact, PCAC has already secured a commitment from Catherine Hill, President of Vassar
College, endorsing the college’s intent to loan art to the PCAC.
The center should not only be a place for students and artists, but also for faculty, parents,
scientists, clinicians, and other professional groups within the community. Poughkeepsie
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Center for Arts & Creativity must be a creative hub, attracting all ages and interests. This
can be accomplished by combining programs or elements from children’s museums, art
museums, and science centers. As such, the center should be adaptive and networked,
reconfiguring every few months with new exhibitions, programs, activities, and events in
partnership with other groups and institutions.
If Torpedo Factory Art Center attracts 500,000 visitors per year, it can be assumed that the
PAC could attract 150,000 to 200,000 people by its sixth year. At the same time, Dutchess
County’s local attractions and visitation numbers are surprisingly low. This suggests that
PAC must be self-sustaining in Phase I from office rental income, enough to build
recognition until expanding to artist rental income. Phase I could involve functioning initially
as a project or co-working/office space for local arts and culture organizations while also
using parts of Big Car’s model to create a hub environment for the Poughkeepsie area. But
PAC will eventually need more than rental income. Sales from the cafe and a for-profit
gallery/boutique selling local and regional artwork are possible solutions for contributing to
its annual income.

Key Recommendations
 The Poughkeepsie Center for Arts & Creativity will be stronger with support from the
City, local arts organizations, and the community.
 Poughkeepsie has a growing art and entertainment scene, but the City will need to
attract more visual artists either through a relocation program similar to Paducah’s (in
partnership with Poughkeepsie development) or apartment/condos like
GoggleWorks’.
 The Poughkeepsie Center for Arts & Creativity must function as a “community living
room” where everyone can participate.
 The center can incorporate two to three short- and long-term artist residencies to
build its reputation and attract visual artists.
 Public art projects that involve the Poughkeepsie community can also be integrated
into the center’s yearly programming.
 Grassroots outreach is an invaluable strategy for expanding reach beyond the walls of
the Poughkeepsie Center for Arts & Creativity.
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Art Center Concept
The proposed concept for the Poughkeepsie Center for Arts & Creativity is based on
research of area nonprofits and benchmark institutions.
Table 12: Case Study Matrix
Poughkeepsie
Center for
Arts &
Creativity

Torpedo
Factory Art
Center

MUZEO

Paducah
Artist
Relocation
Program

GoggleWorks
Center for the
Arts

Big Car

Location

Poughkeepsie,
New York

Alexandria,
Virginia

Indianapolis,
Indiana

Anaheim,
California

Paducah,
Kentucky

Reading,
Pennsylvania

City
Population

33,000

144,301

827,609

341,361

25,135

88,414

Year
Established

2016

1974

2004

2007

2000

2005

Square Feet

25,000 Target

76,000

11,500

25,000

N/A

145,000

Operating
Budget

$639,875

$900,000

$96,000

$1,000,000

Unknown

$1,800,000

Annual
Revenue

$592,498

$909,121
(2009)

$96,422
(2009)

$1,028,124
(2010)

Unknown

$1,832,406
(2010)

Annual
Attendance

150,000
(4th Year)

500,000+

10,000+

40,000+

N/A

300,000+

Admission

Free

Free

Free

$6-10

N/A

Free

Staff Size

8 FTE

10

Unknown

8

Unknown

25

Board Size

10-12

14

Unknown

Unknown

Unknown

27

Management

Public +
Nonprofit
Hybrid

Public +
Nonprofit
Hybrid

Nonprofit

Public +
Nonprofit
Hybrid

Public

Public +
Nonprofit
Hybrid

Business
Model

Artist Studio
Rental

Artist Studio
Rental

Community
Involvement

ExhibitionAdmission

Art-Based
Development

Arts
Entertainment

Working Mission and Vision
Poughkeepsie Center for Arts & Creativity is a multidisciplinary creative hub committed to
nurturing the arts of Dutchess County and promoting artistic expression through
educational programming, exhibitions, and community partnerships.
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Poughkeepsie Center for Arts & Creativity Values:
Promoting the unique arts culture of Dutchess County;
Empowering residents, uplifting communities, and enabling citizens from all walks
of life to transcend the mundane through the arts;
● Providing resources to artists, arts organizations, and citizens;
● Partnering with community leaders to promote local and regional creativity; and
● Continuously improving as the area’s leading art center.
●
●

PCAC will offer changing exhibitions, featuring local artists and artisan’s work.

PCAC Space Planning
The Poughkeepsie Center for Arts & Creativity will be a multidisciplinary organization with
art exhibitions, public programming, a café, multipurpose theater/media room, and
conference room. With a 25,000 square-foot building, there is approximately 7,500 square
feet of space to be used for public programming. This includes 1,500 square feet of office
rental for Children’s Media Project and 3,000 square feet for the theater. The Children’s
Media Project office is to be adjacent to the Children’s Media Project Studio while the Black
Box Theater/Multipurpose Room is to be open to the public when not being used for
theatrical performances.
The Shared PCAC Administration Station (SPAS) is central to the organization’s circulation.
The SPAS will serve as a control point for area organizations occupying PCAC offices and a
directional hub dividing the public and private spaces – a “soft” division. It is important that
the public sees that PCAC also serves its local arts organizations. Therefore, the staff of the
SPAS will be outward facing, directing visitors to programming and inward facing to support
the local arts organizations. The conference room is intended for use by area organizations,
accessible from the SPAS.
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Table 13: PCAC Space Allocation
Use

Square Footage

Notes

Dutchess County Arts Council

2,000 sq. ft.

Rental

Children’s Media Project Offices

1,000 sq. ft.

Rental

Area Organization Office

1,000 sq. ft.

Rental

Area Organization Office

2,000 sq. ft.

Rental

Area Organization Office

2,000 sq. ft.

Rental

Children’s Media Project Studio

1,500 sq. ft.

Exhibition / Programming Space

3,000 sq. ft.

Conference Room

500 sq. ft.

Black Box Theater / Multimedia Room

3,000 sq. ft.

Capacity: 200-250 people
Seating estimate: 12 sq. ft. per person?

Artisan Gift Shop

1,200 sq. ft.

Café

800 sq. ft.

Shared Administration

500 sq. ft.

Subtotal

18,500 sq. ft.

Circulation

6,475 sq. ft.

TOTAL INTERIOR SQUARE FOOTAGE

24,975 sq. ft.

7,500 sq. ft. public programming space
1,500 Children’s Media Project
3,o00 changing exhibition gallery
3,000 Black Box Theater / Multimedia Room

Parking Spaces (2.75 per 1,000 GFA)

25,000 sq. ft.

25 total

Parking Spaces (per 1,000 Exhibition Space)

10,000 sq. ft.

10 total

TOTAL PARKING SPOTS

62.5 to 30 *

* High and low estimate

Notes:
1. Based on $2 per square foot, $16,000 per month rental revenue
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Potential Sites
Three sites have been identified as potential locations. Our selection criteria included a
25,000 square foot building adjacent to downtown Main Street and the proposed walking
tour (see page 82) with space for expansion, and approximately three parking spaces per
1,000 square feet of exhibition space (assuming 12,500 sq. ft.), totaling 38 parking spaces.
Figure 2: Potential PCAC Site #1
372 Main Street
Building Size: 42,000 sq. ft.
Lot Size: 43,000 sq. ft.
Former Food Works

Link: http://www.loopnet.com/Listing/16863923/372-Main-St-Poughkeepsie-NY/

Figure 3: PCAC Potential Site #2
6 Crannell Street
Building Size: 24,000 sq. ft.
Price: $2,450,000
The Chance Theater plus
adjacent building

Link: http://www.loopnet.com/Listing/18040299/6-Crannel-St-Poughkeepsie-NY/
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Figure 4: PCAC Potential Site #3
503 Main Street or
489 Main Street
Building Size: 33,518 sq. ft.
Lot Size: $0.64 acres

Link: http://www.loopnet.com/Listing/17109114/489-Main-St-Poughkeepsie-NY-Poughkeepsie-NY/

Capital Costs
Table 14: PCAC Capital Costs Phase I
Phase I Project Cost Budget

Basis

Cost

Building / Land Purchase

Subtotal

Notes

$0

Building Construction

25,000

$150

Professional Fees

10%

$375,000

Furnishings, Fixtures, Equipment

5%

$187,500

Exhibitions (including design)

4,500

$150

Construction Contingency

$3,750,000

$675,000
$0

Included in per sq. ft. costs

$187,500

Legal, permits, bonds, and
special testing

Site Work

$0

Included in per sq. ft. costs

Endowment

$2,000,000

TOTAL PROJECT COST

$7,175,000

Owners Costs

5%

Notes:
1. Assumes city participation with building and land at $0 cost
2. Based on National Building Cost Manual
3. Assumes parking supplied by City

Including endowment
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Table 15: PCAC Capital Costs Phase II
Phase II Project Cost Budget

Basis

Cost

Building / Land Purchase

Notes

$0

Parking supplied by City

Building Construction

25,000

Professional Fees

10%

$750,000

Furnishings, Fixtures, Equipment

5%

$375,000

Exhibitions (including design)

4,500

Construction Contingency

$300

Subtotal

$150

$7,500,000

$675,000
$0

Included in per sq. ft. costs

$375,000

Legal, permits, bonds, and
special testing

Site Work

$0

Included in per sq. ft. costs

Endowment

$2,000,000

TOTAL PROJECT COST

$11,675,000

Owners Costs

5%

Notes:
1. Based on National Building Cost Manual
2. Assumes parking supplied by City

Including endowment
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Operating Costs

Phase I

Planning

Construction

Operating

Growth,
Planning

Construction

Opening
Phase II

Table 16: PCAC Projected Operating Costs

Income

2014

2015

2016

2017

2018

2019

2020

Contributions

$5,000

$10,000

$30,000

$40,000

$60,000

$60,000

$60,000

Rental Income

$0

$0

$0

$12,000

$24,000

$24,000

$24,000

Building Rentals

$0

$0

$0

$96,000

$192,000

$192,000

$192,000

Grants

$10,000

$15,000

$20,000

$30,000

$20,000

$20,000

$20,000

Program / Admission
Income

$6,000

$12,000

$35,000

$175,500

$236,600

$286,000

$335,400

Fundraising Events

$20,000

$25,000

$40,000

$100,000

$80,000

$80,000

$80,000

Membership

$19,500

$33,500

$62,500

$180,375

$341,250

$409,500

$477,750

Café

$0

$0

$0

$6,000

$12,000

$12,000

$12,000

Gift Shop

$0

$0

$0

$6,000

$12,000

$12,000

$12,000

TOTAL INCOME

$60,500

$95,500

$187,500

$639,875

$965,850

$1,083,500

$1,201,150

Expenses

2014

2015

2016

2017

2018

2019

2020

Staff

$0

$0

$85,000

$189,398

$328,280

$328,280

$328,280

Building Operations
$13 sq ft

$0

$0

$0

$162,500

$325,000

$325,000

$325,000

Exhibitions & Collection

$30,000

$40,000

$40,000

$110,000

$110,000

$220,000

$220,000

Development

$0

$0

$0

$55,000

$110,000

$110,000

$110,000

Community Programs

$30,000

$45,000

$35,000

$35,600

$35,000

$40,000

$40,000

Education Programs
(at PCAC)

$0

$0

$0

$40,000

$35,000

$55,000

$55,000

TOTAL EXPENSES

$60,000

$85,000

$160,000

$592,498

$963,280

$1,078,280

$1,078,280
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2014

2015

2016

2017

2018

2019

2020

100

100

250

325

450

500

550

Notes:
1. Assumes 12 rentals a year at $2000 per night
2. Staff Costs for 2013, 2014, and 2015 are all inclusive except programming costs
3. Programming costs assume a donated van for outreach
4. 2013 Community Programming (1) program per week at a cost of $300 per week
5. 2014 Community Programming (1) program per week at a cost of $300 per week
6. 2015 Community Programming (2) programs per week at a cost of $600 per week
7. 2016 Community Programming (1) program per week until opening
8. Rental income 2016 assume six months
9. Assumes lower granting after opening
10. Does not include Capital Costs or fundraising
11. Need to coordinate operating costs fundraising with capital campaign
* Per week
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Project Schedule
Once the City Council confirms its commitment to capital funding for the Poughkeepsie
Center for Arts & Creativity, the planning process can begin immediately. The City Council,
in collaboration with the Dutchess County Arts Council, can determine a suitable working
relationship for the center’s planning and development. Over the next two and a half years,
we estimate a total expenditure of $500,000 to opening. The estimated costs of $500,000
includes staff time of the Dutchess County Arts Council, the hiring of a development
associate dedicated to the project, the creation of fundraising materials, fundraising counsel,
and continued development of the art center concept.
Table 17: PCAC Projected Costs to Opening
Expenses

Support
2014

Planning
2015

Construction
2016

Additional Staff (DCAC)

$30,000

$30,000

$30,000

PCAC Development Associate

$40,000

$50,000

$50,000

Fundraising Materials

$15,000

$20,000

$20,000

Fundraising Council

$35,000

$45,000

$45,000

Continued PCAC Planning

$30,000

$30,000

$30,000

TOTAL EXPENSES

$150,000

$175,000

$175,000

Operating
2017

$500,000

The following is an “optimum” schedule based on the assumption that funding for the
project will be available within the outlined time periods.
2013 – Establish PCAC
●
●

City Council commitment
Creation of a working Advisory Committee

2014 – Establish PCAC (Continued)
●
●
●
●
●
●

Establish 501(c)(3) nonprofit status
Continue concept and program planning with a commission of preliminary sketches
for building and exhibit design
Solicitations to donors to support implementation costs
Develop fundraising materials
Meet with potential donors and existing contacts
Establish PCAC Board of Directors (12 to 15 members)
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Town Hall meetings to build support
Internet presence on Twitter, Facebook, Tumblr, LinkedIn, etc.
Artist Relocation Program
Artist partnerships
Nonprofit partnerships
Start of programming in partner spaces (see Potential Office Occupants below)
Discussions with potential developers of public-private partnership

2015 – Planning and Fundraising
●
●
●
●
●
●
●
●
●
●

Begin search and hire PCAC Director
Select/hire architect and design team
Develop capital campaign strategy
Retain fundraising counsel
Develop additional fundraising materials
“Silent Fundraising”
Research prospective corporate, foundation, and public grant opportunities
Cultivation and solicitation of likely donors and sponsors, securing lead gifts
Conduct fundraising events
Announce and commence capital fundraising campaign

2016 – Construction of PCAC Phase I
●
●
●
●
●
●

Begin building and exhibit design as commitments and funds are secured
Hire additional staff as funds become available
Prepare construction documents
Building construction
Exhibit planning and construction
Hire key staff

2017 – Opening PCAC Phase I (25,000 sq. ft.)
2018 – Increased Attendance Phase I
2019 – Construction Phase II
2020 – Opening PCAC Phase II
●

Addition of another 25,000 sq. ft. building, including 5,000 sq. ft. of programming
space and 20,000 sq. ft. of artist and design studios
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Planning

Design

Construction

Operating

Growth,
Planning

Construction

Opening
Phase II

Table 18. PCAC Projected Attendance

Weeks

2014

2015

2016

2017

2018

2019

2020

Weekends

52

0

3,200

4,500

20,800

26,000

31,200

36,400

Weekdays

52

0

23,200

4,500

10,400

15,600

20,800

26,000

Weekends

52

2,600

2,600

7,800

10,400

15,600

16,900

18,200

Weekdays

52

2,600

2,600

5,200

6,500

7,800

9,100

10,400

5,200

11,600

22,000

48,100

65,000

78,000

91,000

Exhibitions

Programming

TOTAL
Notes:

Pricing:

1. Start programming in 2013

Admission $4

2. (2) four-month exhibitions in preview facility 2014

Program $3

3. (2) four-month exhibitions in preview facility 2015

Membership $75 per year

4. Program costs $4 per person

20% Capture memberships

5. Memberships

Table 19: PCAC Projected Membership
2014

2015

2016

2017

2018

2019

2020

Attendance

5,200

11,600

22,000

48,100

65,000

78,000

91,000

Capture 5%
Phase I

260

580

1,100

2,405
4,550

5,460

6,370

$341,250

$409,500

$477,750

Capture 7%
Phase II
TOTAL

$19,500

Notes:
1. Membership $75 per year

$43,500

$82,500

$180,375
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Table 20: PCAC Projected Revenue
Prices

2014

2015

2016

2017

2018

2019

2020

Weekends

$4

$0

$12,800

$18,000

$83,200

$104,000

$124,800

$145,600

Weekdays

$4

$0

$12,800

$18,000

$41,600

$62,400

$83,200

$104,000

Weekends

$3

$7,800

$7,800

$23,400

$31,200

$46,800

$50,700

$54,600

Weekdays

$3

$7,800

$7,800

$15,600

$19,500

$23,400

$27,300

$31,200

$15,600

$41,200

$75,000

$175,500

$236,600

$286,000

$335,400

Exhibitions

Programming

TOTAL

Staffing Requirements
Figure 5: PCAC Organizational Chart
Art Center
Administrator

Board of Trustees

Executive Director

Exhibits /
Program
Coordinator

PCAC
Floor Staff

Development
Coordinator

Social
Coordinator

Table 21: PCAC Staffing Phase I
FTE

Staff

Per Staff Year

Total Per Year

1

Board of Trustees

$0

$0

1

Executive Director

$50,000

$50,000

1

Art Center Administrator

$25,000

$25,000

1

Exhibits / Programming Coordinator

$25,000

$25,000

1

Development Coordinator

$35,000

$35,000

PCAC Floor Staff

$19,656

$34,398

$7 per hour, 7 hours per day

Social Coordinator

$20,000

$20,000

In person and online

1.75
1

TOTAL

$189,398

Notes
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Table 22: PCAC Staffing Phase II
FTE

Staff

Per Staff Year

Total Per Year

1

Board of Trustees

$0

$0

1

Executive Director

$70,000

$70,000

1

Art Center Administrator

$40,000

$40,000

1

Exhibits / Programming Coordinator

$35,000

$35,000

1

Development Coordinator

$50,000

$50,000

5

PCAC Floor Staff

$19,656

$98,280

$7 per hour, 7 hours per day

1

Social Coordinator

$35,000

$35,000

In person and online

TOTAL

Notes

$328,280

Notes:
1.

Open 10 AM to 7 PM six days per week (Tuesday–Sunday), closed Monday

Potential Office Occupants
By combining the arts of the Poughkeepsie area there is a synergy gained through granting
organizations donors and visitors. During the first two years, the Poughkeepsie Center for
Arts & Creativity will host programming at each of the area organizations to build area
support and partnerships. Once the Poughkeepsie Center for Arts & Creativity is open,
several of the arts organizations will rent space. PCAC will pursue grants and donors to
underwrite rental costs. Potential renters of office space are as follows:
1.
2.
3.
4.
5.
6.
7.

Dutchess County Arts Council
Children’s Media Project
Mill Street Loft
Cuneen-Hackett Cultural Center
Half Moon Theatre
Omega Institute
Combined consortium of Bard, Vassar, and Marist Colleges, plus the Culinary
Institute of America
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Area Research
As part of the Feasibility Study research we visited several museums and attractions in
Poughkeepsie and nearby areas: Dia:Beacon, Frances Lehman Loeb Art Center, Mid-Hudson
Children’s Museum, Motorcyclepedia Museum, and Walkway Over the Hudson. Several of
these locations were photographed and can be viewed on Museum Planning’s Pinterest
account (see page 83 for Pinterest photoset links). Additionally, we toured the city by foot
and devised a potential walking tour (Fig. 11) with stops at the Bardavon 1869 Opera House,
the Culinary Institute of America, and Marist College Art Gallery. The idea is to make
Poughkeepsie a weekend destination with either one or two nights stay. See following page
for details, including length and duration as well as proposed stops along the way.
Figure 6: Poughkeepsie Area Walking Tour Map

Map Link: http://goo.gl/0VWff

Walking Tour Link: http://goo.gl/QAK6N
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The walking tour includes:
1. Taking the train from Grand Central Station to Poughkeepsie Metro-North Station
2. Walk along water front to Mid-Hudson Children’s Museum, North Water Street,
Poughkeepsie, NY
3. Walk through Little Italy and have a coffee at Caffé Aurora, 145 Mill Street,
Poughkeepsie, NY
4. Walkway Over the Hudson, Poughkeepsie, NY
5. Walk through downtown to Bardavon 1869 Opera House, Market Street,
Poughkeepsie, NY
6. U.S. Post Office, 55 Mansion Street, Poughkeepsie, NY
7. Poughkeepsie Journal Building, 73 Mansion Street, Poughkeepsie, NY
8. Walk along Main Street to Mid-Hudson Heritage Center, 317 Main Street,
Poughkeepsie, NY
9. Walk along sculptures and murals to Children’s Media Project, 42 Catharine Street,
Poughkeepsie, NY
10. (By bus or cab) Mill Street Loft, 45 Pershing Avenue, Poughkeepsie, NY
11. (By bus or cab) Barrett Art Center, 55 Noxon Street, Poughkeepsie, NY
12. (By bus or cab) Frances Lehman Loeb Art Center, 124 Raymond Avenue,
Poughkeepsie, NY
13. (By bus or cab) Marist College, Steel Plant Art Studios, 3399 North Road,
Poughkeepsie, NY
14. (By bus or cab) Metro-North Station back to Grand Central, New York, NY
Length: 5.8 miles, 1 hour 58 minutes (not including stops)
Pinterest Photos
•
•
•
•
•
•

Dia:Beacon – http://pinterest.com/museumplanning/dia-beacon/
Frances Lehman Loeb Art Center at Vassar –
http://pinterest.com/museumplanning/frances-lehman-loeb-art-center-at-vassar/
Mid-Hudson Children’s Museum – http://pinterest.com/museumplanning/midhudson-children-s-museum/
Motorcyclepedia Museum – http://pinterest.com/museumplanning/motorcyclepedia/
Poughkeepsie, New York – http://pinterest.com/museumplanning/poughkeepsie-ny/
Walkway Over the Hudson – http://pinterest.com/museumplanning/walkway-overthe-hudson/
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